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John M. Smith 

IT Director 
Goodhue County 

509 W. 5th St. 
Red Wing, MN 55066 

Phone  (651) 385-3224 
 Fax  (651) 267-4870 

 
 
To:  Goodhue County Technology Committee 

From:  John M. Smith, IT Director 

Date:  October 24, 2024 

Subject: Technology Projects 

 
Projects Completed: 

1. Implementation and migration to .gov domain (GoodhueCountyMN.gov) 
2. Document Management System for GCSO Civil Records – CANCELED 
3. Update Support Agreements with County Police Departments 
4. Body Worn Cameras for GCSO Jail and Patrol 
5. Digital Signage 
6. Upgrade Recorder’s Office Software 
7. Upgrades to ARMER radio tower network 

 
Projects still to be Completed/Started in 2024: 

1. Lake Byllesby Park Pavilion Networking and Security 
2. Network Switch Upgrades 
3. Multi-Factor Authentication (MFA) for all network connections – ARPA Funding 
4. 2024 Auction of surplus IT Equipment 

 
Projects in 2025: 

1. Upgrade/Replace IT Help Desk/Service Management Software 
2. Decommission IBM AS/400 mid-range system 
3. Begin replacement of County Phone System 

 
Projects Currently on Hold: 

1. Next-Generation 9-1-1 
2. City Fire and EMS on GCSO Computer Aided Dispatch (CAD) System 

 


