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Brief Project Overview

» Motor Pool Analysis

« County Branded Apparel Store Exchange

» Motor Pool Reservation Updates

» Court Services - Juvenile Placement Project
« Goodhue County Fair

« LEC Joint Building Project
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Analyze Motor Pool

Tracks mileage &
Destination

Logs Trip Details

Record Date Information

Maintain Service Log

Unified Monitoring System
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File Overview — Motor Poo
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File Overview — Maintenance

Cost per Oil Change from 30,000 to 60,000 miles in 2025
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Future Analysis

» Centralized Data

« Standardized records

« Consistent Yearly Data

* Trend Identification

- Planning & budgeting
 Reduced Manual Tracking
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wounty Apparel Store
Exchange

« Creating a website for
employees to exchange
apparel




How it works

« Employees fill out a form, and the data is recorded in a
mass file for all employees to review

County Store ltems + © Y = F® = Altems v NEw | + Add view
Posted by Apparel ltem Size Payment Type Amount/Trade Picture Titl
Justinwaohlers@goodhuecountymn.gav Trucker hat M Medium Cash/Venmao/Apple 520
Pay etc...
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Smaller Projects

» Motor Pool Reservation Updates

« Court Services - Juvenile placement Project
« Goodhue County Fair

« LEC Joint Building Project

a A
Goodhue County



a

\_/
oodhue

ounty Questions?

MINNESOTA




	Administration Intern Update
	Brief Project Overview 
	Motor Pool Analysis
	File Overview – Motor Pool
	File Overview – Maintenance 
	Future Analysis 
	County Branded Apparel Store Exchange 
	How it works 
	Smaller Projects 
	Questions? 

