
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

TO:  Goodhue County Board of Commissioners 

  Scott Arenson, Goodhue County Administrator 

 

FROM: Stephen F. O’Keefe 

  Goodhue County Attorney 

 

DATE:  October 30, 2025 

 

RE: Consent Agenda  

MCAPS Contract Renewal  

 

   

 

I am writing to request Board approval of the attached contract renewal in relation to the Maintenance 

and Support contract with Strategic Technologies Inc (STI) for my office case management system 

(MCAPS).  The fees for this system are shared among the 32 member counties. This contract is similar 

to the previous contract and covers the next three years.  

 

Thank you for your consideration. 

 

SFO/jk 

 
       
 

 

 STEPHEN F. O’KEEFE 
Goodhue County Attorney 

______________________________________________________________________________________ 

Assistant County Attorneys 

Erin L. Kuester 

Christopher J. Schrader 

Elizabeth M.S. Breza 

David J. Grove 

Angela R. Stein 

Jessica M. Perkins 

Jordan T. Cook 

Emma L. Russ 

 

Telephone: (651) 267-4950 

Fax: (651) 267-4972 



 

 

 

TO:    County Attorney (MCAPS) User Group 

FROM:  Lisa Christine Meredith, Executive Director 

  651-401-4201, lisa@mnccc.gov 

DATE:  July 17, 2025 

SUBJECT: Board Ratification required for Strategic Technologies Contract Renewal for MCAPS 

Attached please find a copy of the fully executed Maintenance & Support Renewal Contract with 
Strategic Technologies Inc (STI) for MCAPS. The MnCCC County Attorney (MCAPS) User Group has 
approved the contract as well as the MnCCC Board. Your county or agency will now need your Board to 
approve and sign, then a copy should be returned to MnCCC at the following: 
 

MnCCC 
Lisa C. Meredith 
100 Empire Drive Suite 201 
Saint Paul, MN  55103 
 
-or- via scan and email at lisa@mnccc.gov 

 
 

Please complete and return your Board Ratification no later than Friday, September 12, 2025. If you 
need any assistance, please feel free to contact me.  Thank you! 
 
 

  



 

 

 

BOARD RATIFICATION STATEMENT 

 

 

The Board of ________________________has ratified the RENEWAL OF THE PROFESSIONAL SERVICES 
AGREEMENT BETWEEN MINNESOTA COUNTIES COMPUTER COOPERATIVE and STRATEGIC 
TECHNOLOGIES INCORPORATED for the maintenance and support of MCAPS. 

The Agreement will be effective January 1, 2026 through December 31, 2028. This Agreement commits 
the participating members for the term of the contract and the financial obligations associated with this 
contract. 

Signed:_______________________________________    
 

Name:_____________________________________________  

 
Title:_____________________________________________  
 

Date:_____________________________________________  

 

 

 

 

 

 

 

Please sign and return to Lisa@mnccc.gov. Thank you. 

mailto:Lisa@mnccc.gov


























































Proposed 2026 MCAPS Fees

OPTION A: On Prem

County/City Full-Time Attorneys Base M&S Rate ($3650/FTE)

Base M&S Rate for 

Hosted ($3550/FTE)

Hosted 

Implementation 

(one-time fee)**

Base ($400 per month) 

plus Annual Hosting 

($300/FTE)*

Hosted Total for year 

one*

Difference for Hosting 

for year one

Estimate Difference 

Ongoing (no 

implementation fee)

Aitkin County 5 18,250$                                                17,750$                               5,000$                        6,300$                                29,050$                       10,800$                              5,800$                                  

Benton County 8 29,200$                                                28,400$                               -$                            7,200$                                35,600$                       6,400$                                6,400$                                  

City of Albert Lea 2 7,300$                                                  7,100$                                 5,000$                        5,400$                                17,500$                       10,200$                              5,200$                                  

City of Alexandria 1.5 5,475$                                                  5,325$                                 5,000$                        5,250$                                15,575$                       10,100$                              5,100$                                  

City of Austin 2 7,300$                                                  7,100$                                 5,000$                        5,400$                                17,500$                       10,200$                              5,200$                                  

City of Moorhead 3 10,950$                                                10,650$                               5,000$                        5,700$                                21,350$                       10,400$                              5,400$                                  

Clay County 13 47,450$                                                46,150$                               5,000$                        8,700$                                59,850$                       12,400$                              7,400$                                  

Fillmore County 2.5 9,125$                                                  8,875$                                 5,000$                        5,550$                                19,425$                       10,300$                              5,300$                                  

Freeborn County 5 18,250$                                                17,750$                               5,000$                        6,300$                                29,050$                       10,800$                              5,800$                                  

Goodhue County 9 32,850$                                                31,950$                               5,000$                        7,500$                                44,450$                       11,600$                              6,600$                                  

Hubbard County 4 14,600$                                                14,200$                               5,000$                        6,000$                                25,200$                       10,600$                              5,600$                                  

Jackson County 1 3,650$                                                  3,550$                                 -$                            5,100$                                8,650$                         5,000$                                5,000$                                  

Marshall County 3 10,950$                                                10,650$                               5,000$                        5,700$                                21,350$                       10,400$                              5,400$                                  

McLeod County 5.5 20,075$                                                19,525$                               5,000$                        6,450$                                30,975$                       10,900$                              5,900$                                  

Morrison County 6 21,900$                                                21,300$                               5,000$                        6,600$                                32,900$                       11,000$                              6,000$                                  

Mower County 8 29,200$                                                28,400$                               5,000$                        7,200$                                40,600$                       11,400$                              6,400$                                  

Nobles County 4.5 16,425$                                                15,975$                               5,000$                        6,150$                                27,125$                       10,700$                              5,700$                                  

Norman County 1 3,650$                                                  3,550$                                 5,000$                        5,100$                                13,650$                       10,000$                              5,000$                                  

Otter Tail County 9 32,850$                                                31,950$                               5,000$                        7,500$                                44,450$                       11,600$                              6,600$                                  

Pine County 7 25,550$                                                24,850$                               5,000$                        6,900$                                36,750$                       11,200$                              6,200$                                  

Polk County 7 25,550$                                                24,850$                               5,000$                        6,900$                                36,750$                       11,200$                              6,200$                                  

Pope County 2 7,300$                                                  7,100$                                 5,000$                        5,400$                                17,500$                       10,200$                              5,200$                                  

Red Lake 1 3,650$                                                  3,550$                                 -$                            5,100$                                8,650$                         5,000$                                5,000$                                  

Renville County 3 10,950$                                                10,650$                               5,000$                        5,700$                                21,350$                       10,400$                              5,400$                                  

Rock County 1.5 5,475$                                                  5,325$                                 5,000$                        5,250$                                15,575$                       10,100$                              5,100$                                  

Roseau County 3 10,950$                                                10,650$                               5,000$                        5,700$                                21,350$                       10,400$                              5,400$                                  

Scott County 25 91,250$                                                88,750$                               5,000$                        12,300$                              106,050$                    14,800$                              9,800$                                  

Swift County 1.5 5,475$                                                  5,325$                                 5,000$                        5,250$                                15,575$                       10,100$                              5,100$                                  

Todd County 5 18,250$                                                17,750$                               5,000$                        6,300$                                29,050$                       10,800$                              5,800$                                  

Traverse County 0.5 1,825$                                                  1,775$                                 5,000$                        4,950$                                11,725$                       9,900$                                4,900$                                  

Wadena County 2 7,300$                                                  7,100$                                 5,000$                        5,400$                                17,500$                       10,200$                              5,200$                                  

Watonwan County 1 3,650$                                                  3,550$                                 5,000$                        5,100$                                13,650$                       10,000$                              5,000$                                  

152.5 556,625$                                             541,375$                             145,000$                   199,350$                           885,725$                    

Currently Hosted

*Additional fees approve for storage over 1TB $125 per month.

**Hosting implementation fee is currently an estimate. Waiting on final numbers from OneNeck (US Signal).

STI  $                           498,000 based on proposed new tier.

OneNeck 43,200$                               based on $3600 per month

Negative Balance 97,275$                               based on March 2025 estimate.

17,400$                               with 3 (yellow) counties covering partial OneNeck costs

621,075$                            total

4,072.62$                           per attorney

OPTION B: Hosted with Maintenance Support (including STI managing updates and releases)
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