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To:    Goodhue County Board of Commissioners  
From:   Megan Smith, Land Use Management Director  
Mtg. Date:   September 1, 2026   
Re: Approve retainage of the employee anniversary date for Susan Peters  
 
The Land Use Management department conducted a hiring process to backfill an 
upcoming vacancy in the Administrative Assistant position due to a retirement. Susan 
Peters was selected as the successful candidate for this role and will transfer effective 
September 21, 2026.   
 
Ms. Peters has worked for Goodhue County as an Administrative Assistant since 2016. 
During her tenure, she has provided support to Land Use, GIS, Recorder and Surveyor 
operations when the departments were unified. This transfer is a lateral move only with no 
change to compensation or benefits. 
 
County policy dictates that an anniversary date change commensurate with the transfer 
unless the original hire date is retained by County Board action. We respectfully 
recommend the Board retain employee’s existing anniversary date which would make her 
eligible for a step increase in June of 2027 with satisfactory performance evaluation.  
 
Approval of the consent agenda approves retaining Susan Peter’s anniversary date of June 
1st when she transfers to begin work in the Land Use Management Department.  
 
 


