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Services

Programming & referrals - Court-ordered programs and connections to needed
resources.

Individual therapy - Focused support for emotional and behavioral needs.

SUD treatment - Substance-use assessments and recovery programming.

Mental health treatment - Evaluations, therapy, and psychiatric support when needed.
Skills work - Building coping skills, decision-making, and daily living abilities.

In-home family work/therapy - Support provided in the home to improve family
communication and address behaviors.

Group homes - Structured living environments offering supervision, skills work, and
therapeutic support.

Case management - Provides broad support by assessing needs, coordinating services,
and helping juveniles and families stay connected to essential resources.

Children's mental health case management - Delivers specialized coordination for
youth with mental health needs, linking assessments, therapy, school supports, and
community resources into a cohesive plan.
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Placement Utilization

* Anoka County - Juvenile Detention Center (67 miles)

* Dakota County - Juvenile Services Center (22 miles)

* EHM - Electronic Home Monitoring

* Houston County - Juvenile Detention Center (107 miles)
* PLYP - Prairie Lakes Youth Program (151 miles)

* Scott County - Juvenile Detention Center (54 miles)

* Village Ranch - Foster Care Home (181 miles)

* West Central - Juvenile Detention Center (289 miles)
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Cost by Location

TOTAL COST PER LOCATION Daily Cost:

$03,976.78 An (0] ka $485

Dakota $415

£80,000.00

EHM $11.50/Day +$40 fee

70,000.00 55 545.00

Houston Co $717.38

PLYP $450

£50,000.00

Scott Co $614

£40,000.00
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Village Ranch $249.76

West Central $485

47,560.00

$10,000.00
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DAYS PER LOCATION




2025 Juv. Placement Data

				Demographics		# of total placements in 2025		Length of supervision		Placements & lengths of stay		Reason for Placements		Community Resources/Services used		Education Factors		Behavioral factors		Total cost of youth placements in 2025		Outcomes

		Juv. 1		16 yr old 		6		2+ years		EHM: 10 days                         Houston Co: 11 nights                      GPS: 10 days                                Houston Co: 20 nights                            Prairie Lakes: 82 days                                 EHM: 64 days		Continued use; not staying home; new offense & equipment tampering;public safety & absconding.		In home family work CD school linked services & peer support mentoring. Rise-Up. Referred for case management- was accepted		Alt. school; no IEP 		ADHD; Substance use concerns		$   60,229.78		Successfully discharged from probation

		Juv. 2		17 year old 		4		1 year		Dakota Co: 96 nights                            West Central: 130 nights                    Houston Co: 3 nights                              Houston Co: 6 nights		Needed higher level of care/programming; combative behavior		YRP: Individual therapy, skills work, CD Treatment. Referred for case management-was accepted		Institution based schooling; IEP		Reactive attachment disorder & conduct disorder		$   98,599.24		Successfully discharged from probation

		Juv. 3		15 year old 		3		1 year- All pre-sentence		Houston Co: 5 nights- *Police Placement*                                       Scott Co: 49 nights                                     EHM: 31 days		Charged w/ offense; referred to complete programming; sanctions conferencing		YRP: Individual therapy, family therapy, in-home therapeutic intervention, skills work; environmental learning center. Referrals for case management- was accepted.		Alt. school, then online school; no IEP		Mental health diagnoses; substance use concerns; struggles with emotional regulation		$   33,916.40		Successfully discharged from 2025 cases

		Juv. 4		12 year old 		1		1 year		Houston Co: 4 nights                                 *Police Placement*		Charged w/ offense		Individual therapy		Alt school; no IEP		Adjustment disorder		$   2,869.52		Working on treatment plan

		Juv. 5		16 year old 		4		2+ years		EHM: 30 days                                     EHM: 34 days                         Scott Co: 13 nights                                   Dakota Co: 1 night		Continued use; not following curfew		CD school linked services; individual therapy; liason services; family therapy		Alt. school; no IEP ; attendance concerns		Depression, anxiety; substance use issues		$   9,213.00		In programming

		Juv.  6		13 year old		1		1 year		EHM: 30 days		Continued use; poor school attendance		referred to RiseUp; School linked services & CD supports		Alt school; no IEP; poor attendance		Substance use concerns		$   385.00		Successfully discharged from probation

		Juv. 7		15 year old		1		1 year		EHM: 29 days		Continued use; poor school attendance; not cooperative w/ caregiver		Childrens Mental Health Case management; day treatment; individual and family therapy; Goodhue County HHS Social Services; skills work		Online schooling; no IEP; attendance concerns		Depression, anxiety, ADHD, oppositional; substance use concerns		$   373.50		Successfully discharged from probation

		Juv. 8		16 year old 		3		1+ years		EHM: 61 days                                EHM: 29 days                            Houston Co: 12 nights		continued use; public safety		YRP: Individual therapy, several CD evals, Mental health hospitilizations; failed in-patient treatments, multiple out patient treatments		Mainstream schooling; IEP; attendance concerns		Depression, anxiety, PTSD & Substance Use disorder; ongoing offenses		$   9,732.06		In programming

		Juv. 9		17 year old 		6		2+years		Dakota Co: 13 nights                                EHM: 2 days                                 Village Ranch: 48 nights                                                Houston Co: 29 nights                      Village Ranch: 63 nights                                        Prairie Lakes: 33 nights              		continued use; programming		Childrens Mental Health Case Management; working with County case manager; failed SUD interventions; multiple CD evals		Alt school; IEP		PTSD; substance use concerns		$   69,246.25		Turned 18. Dishcarged unsuccessfully from probation

		Juv. 10		13 year old 		3		1 year		Anoka: 8 nights- *Police Placement*                                  Houston Co: 19 nights- *Police placement*                         EHM: 22 days		Unsuccessfully discharged from programming; continued use		Ward of the state; multiiple foster home placements; Child protection case management services; other case management services; skills building		Alt school; IEP		substance use concerns		$   17,802.22		Successfully discharged from probation

		Juv. 11		13 year old 		1		8 months		EHM: 12 days		Continued use and not following curfew		referred to RiseUp; referred for case management, but parent declined services		Mainstream schooling; no IEP		Major depressive disorder, ADHD, anxiety. Substance use concerns		$   178.00		Successfully discharged from probation

		Juv. 12		15 year old 		7		2+years		Houston Co: 3 nights                       GPS: 28 days                                EHM: 21days                                   Houston Co: 3 nights                                          Scott County: 45 nights                                                    EHM: 45 days                                                       Dakota Co: 2 nights		Non-complaince w/ programming; continued use; not following curfew; poor school attendance		YRP: non-complaint; individual therapy; Diagnostic assessments; 45 day psych eval; multiple SUD assessments; referral for kids mental health case management		Mainstream schooling with spending some time at alt. school; IEP; attendance concerns		Multiple sanctions conferences; engaged in fighting; substance use concerns		$   33,965.28		In programming

		Juv. 13		13 year old male; no prior placements		2		1+years		Houston Co: 3 nights-*Police Placement*                          Houston Co: 2 nights- *Police Placement*		2 separate charges at different times		SERCC; full psych eval; individual therapy, med management. Referreal for mental health case management accepted; Kinship care		Mainstream school; IEP		Assaultive; destructive & threatening behavior; substance use concerns		$   3,586.90		Released to SERCC both times and was successful while there

		Juv. 14		18 year old 		1		1+years		EHM: 30 days		New charge while on probation & continued use		Psychotherapy; SUD assessments; CD treatments; diagnostic assesments; referred to Workforce		Alt. school; no IEP		Multiple sanctions conferences; Major depressive disorder, anxiety & other trauma.		$   385.00		Successfully discharged from probation

		Juv. 15		15 year old 		1		1+years		EHM: 28 days		Continued use		RiseUp; YRP: skills, multiple SUD treatments & assessments. Referred for case management and accepted		Alt school; IEP		Multiple sanctions conferences; substance use concerns; on going theft & criminal behavior; manipulation		$   362.00		In programming

		Juv. 16		male		1		Out of county; transferred after dispo hearing		Houston Co: 1 night                          *Police Placement*		Charged w/ offense								$   717.38		Transferred to county of residence

		Juv. 17		13 year old 		1		1+ years		EHM: 27 days		Poor school attendance		Referred for Childs Mental Health Case Management; Diagnostic Assessment; Individual therapy		Started at mainstream school, transferred to Alt. school; IEP		Oppositional; refusal to participate; assaultive behavior		$   350.50		continued use; participating in treatment

		Juv.18		16 year old		1		6 months		EHM: 25 days		Continued use & poor school attendance		Referred for CD assessment; individual therapy		Mainstream schooling; IEP;  attendance concerns		Substance use concerns		$   327.50		Successfully completed treatment & successfully discharged from probation

		Juv. 19		16 year old 		1		1+years		EHM: 29 days		continued use		State ward; multiple placements in foster care, shelters, group homes; on-going therapy.  Referrals for case management- accepted		Alt school; IEP; attendance concerns		Substance use concerns; lack of effort		$   373.50		Continued use

		Juv. 20		12 year old: deemed incompetent= not on probation		1		_______________________		Houston Co: 9 nights                     *Police Placement*		Charged w/ offense		Childrens Mental Health Case management		Specialized programming		Significant behavioral issues		$   6,456.42		Deemed incompetent. Not monitored by probation

		Juv. 21		15 year		1		6 months		Houston Co: 1 night                          *Police Placement*		Charged w/ offense		Childrens Mental Health Case management		Hybrid/ online schooling		______________________		$   717.38		Successfully discharged from probation

				5 Females                                                16 males		50														$   349,786.83

										Total EHM days: 569

										Total Houston: 122 nights

										Total Dakota: 112

										Total Scott Co: 107

										Total West Central: 130

										Total PLYP: 115

										Total Village Ranch: 111

										Total Anoka: 8 nights

		Total Plcmnt Expend.		2025 per diem rate		Average Cost per Youth		Avg. cost per plcmnt epsidode		Range of cost per plcmnt episode		Avg. cost per day		Range of Cost per day		Price Comparison

		$   349,786.83

Ursino, Madeline: Ursino, Madeline:
Houston co @ $717.38/day		EHM: 11.50/Day + $40 fee		$   16,312.16		$   6,851.11		$64-$55,232.50				$11.50/day-$717.38/night

		$   258,230.05

Ursino, Madeline: Ursino, Madeline:
Houston Co @ $250/night		Houston: $717.38/night (contracted at $250/night if used every day of the year)		$   12,152.57		$   5,104.08						$11.50/day-$614/night

				Scott Co: $614/day

				Dakota: $415/day

				Village Ranch: $249.76/day

				Prairie Lakes: $450/day

				West Central: $417/day



				Daily Cost:						Daily Cost:

				•EHM – $11.50/Day + $40 fee						Anoka		$485

				•Houston - $717.38						Dakota		$415

				•Dakota - $415						EHM		$11.50/Day +$40 fee

				•Scott – $614						Houston Co		$717.38

				•West Central - $417						PLYP		$450

				•PLYP - $450						Scott Co		$614

				•Village Ranch - $249.76						Village Ranch		$249.76

				•Anoka - $485						West Central		$485
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Cost per Juvenile

Cost per Juvenile

Average Cost per Youth
2025:$16,312.16

$120,000.00

$100,000.00

Average Cost per Placement
Episode 2025: $6,851.11
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Placement Detail by Individual

Juvenile Placement Days/nights Cost Community Resources/Services
EHM 74 $  931.00 In-home family work, Case Management supports; SUD school linked & peer support mentoring; RiseUp involvement.
1 Houston County 31 $22,238.78
GP3 10 $ 160.00
Prairie Lakes 82 $36,900.00
Dakota County 96 $39,840.00 YRP-Intensive Day Tx programming, individual & family therapeutic interventions, skills work; CMHCM.
2 West Central 130 $54,210.00
Houston County 9 % 6,456.42
Houston County 5 $ 3,586.90 YRP - Intensive Day Tx programming, individual & family therapeutic interventions, skills work; CMHCM. Environmental Learning Center
3 Scott County 49 $39,840.00
EHM 31 $ 396.50
4 Houston County 4 $ 2,860.52 Individual therapy
EHM 64 $ 816.00 Schoollinked SUD services & SUD Peer Support; individual & family therapy; liaison supports
5 Scott County 13 § 7,982.00
Dakota County 1% 415.00
6 EHM 30 § 385.00 Schoollinked SUD services & SUD Peer Support; referred to RiseUp
CMHCM; Day Treatment programming; individual & family therapy; County-CM; skills work intervention
7 EHM 29 $§ 373.50
g EHM 90 $ 1,115.00 YRP-Intensive Day Tx programming, individual & family therapeutic interventions, skills work; CMHCM; Mental Health related hospitalizations;
Houston County 12 $ 8,608.56 unsuccessfulinpatient tx completion; multiple attempts at out-patient programming; skills work intervention; multiple SUD evaluations
Dakota County 13 $ 5,395.00 CMHCM; County-CM; multiple SUD assessments; unsuccessful attempts at completion of SUD tx programming
EHM 2% 63.00
9 Village Ranch 111 $27,723.36
Houston County 29 $20,804.02
Prairie Lakes 33 $14,850.00
Anoka & $ 3,880.00 Ward of the State; Multiple interventions - placements in foster care (x’s many), group home settings, on-going therapy; Child Protection - Case
10 Houston County 19 $13,630.22 Management; CMHCM and skills work services
EHM 22 $ 293.00
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Placement Detail by Indivdual

Juvenile Placement

Days/nights Cost

Community Resources/Services

11 EHM 12 § 178.00 Referred for CMHCM, referred to RiseUp, referred to Day Treatment Programming; caregiver declined suppors/services
Houston County 6 $ 4,304.28 YRP-non-compliant; individual therapy; CMHCM; Diagnostic Assessment; 45-Day full psychological evaluation; multiple SUD assessments
GPS 28 § 362.00
12 EHM 66 § 839.00
Scott County 45 $27,630.00
Dakota County 2 $ 830.00
13 Houston County 5 $ 3,586.90 CMHCM;SERCC Intervention; full psychological evaluation; individual therapy & medication management; Kinship Care
14 EHM 30 $§ 385.00 SUD assessments and treatment programming; individual therapy; Diagnostic Assessment; County-CM
15 EHM 28 §  362.00 YRP - Intensive Day Tx programming, individual & family therapeutic interventions, skills work; CMHCM; RiseUp; Multiple SUD assessments and
treatment programming
16  Houston County 1 $ 717.38 Transferred; Out of County Resident, Transfer of Venue to County of Residence
17 EHM 27 $ 350.50 Diagnostic Assessment; Children’s Mental Health Case Management; individual therapy; skills work interventions
18  EHM 25 $ 32750 Referred for SUD services and supports; individual therapy
19  EHM 29 $ 373.50 Ward of the State; Multiple interventions - placements in foster care (x's many), group home settings, on-going therapy; CMHCM
20 Houston County 9 $ 6,456.42 Children’s Mental Health Case Management; skills work interventions
21 Houston County 1 $ 717.38 Children’s Mental Health Case Management; skills work interventions

a A
Goodhue County

MINNESOTA



Placement Facts

Single vs Multiple Placement
* 12 individuals experienced single placement
* 7 individuals experienced multiple placement
* 1 individual experienced 7 different placement options
* Individuals with multiple placements had multiple years of supervision

Houston County
« Most Costly facility ($717.38/day)
- Juveniles who have been charged during other placements
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Individual Outcomes for 2025

* 10 Successfully discharged from probation
* 9 ongoing cases
* 1 individual transferred to home county

* 1 individual turned 18 and was discharged
unsuccessfully from probation
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Key Factors Leading to Placement

* Mental health challenges are present in nearly all youth and represent the most
significant barrier to progress.

* Substance abuse concerns are widespread and often closely linked with mental health
issues.

* Limited success in traditional schooling with only one youth participating in
mainstream classes without being provided an Individualized Education Program.

* Poor school attendance and inconsistent engagement continue to affect overall
outcomes.

* Ongoing charged offenses contribute to more involvement in the system.
* Assaultive behavior contributed to needing support from services/resources.
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	Juvenile Placement 2025
	Services 
	Placement Utilization
	Cost by Location
	Cost per Juvenile 
	Placement Detail by Individual
	Placement Detail by Indivdual
	Placement Facts
	Individual Outcomes for 2025
	Key Factors Leading to Placement 
	Questions? 

