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Andrea Benck 
Goodhue County Administration 
509 W 5th St. 
Red Wing, MN 55066 
 
Re: 2027 Outside Agency Funding Request – Goodhue SWCD 
 
The mission of the Goodhue Soil and Water Conservation District (SWCD) is to assist landowners and local units of 
government in addressing a wide range of environmental concerns, including improvements to surface and 
groundwater quality, soil health and stability, agricultural sustainability, and wildlife habitat. 
 
This year’s county allocation request reflects the fiscally responsible values maintained by the Goodhue SWCD Board. 
The Board understands the budget constraints facing the County and has taken those challenges into consideration 
during the development of this request. As a result, the Goodhue SWCD is requesting a 0% increase over the 2026 
allocation, with the goal of helping support the County’s budget constraints in 2027 while continuing to provide 
valuable conservation services and technical assistance to local landowners and communities. The accompanying bar 
graph highlights the relationship between fluctuations in state project funding over the past several decades and the 
SWCD’s relatively modest annual outside agency funding request 
 
Leverage 
Partnerships with the USDA, various state 
agencies, and most importantly the 
landowners of Goodhue County have 
resulted in numerous conservation 
practices being implemented across the 
county over the past 65 years. 
 
In 2025 alone, the Goodhue SWCD 
leveraged $382,100 in federal funding and 
more than $1.2 million in state 
conservation dollars for projects that directly improve water quality while promoting a sustainable and vibrant 
agricultural community. This represents a 3.4-to-1 return on the County’s investment in the Goodhue SWCD and the 
conservation programs it supports. 
 
2027 Draft Budget Overview  

- We are losing our senior technician in July of 2026. His replacement is budgeted at an entry level wage in 
2027. 

- Storage solution. The SWCD will be losing our current storage facility here in Goodhue in the Spring of 2027. 
Since moving to Goodhue in 1997 the SWCD Boad is committed to keeping our office and storage location in 
this community. Being centrally located is a convenience for the landowners of the county and serves them 
well. For that reason, the SWCD Board has worked hard over the past decade to generate a dedicated fund 
balance for the purchase/building of a storage facility and, in the future, a permanent office. 

- A 2.5% Cost of Living Increase for SWCD Staff 
- Vehicle and two staff computers to keep pace with our District equipment replacement schedules 

http://www.goodhueswcd.org/


 
 Goodhue County SWCD 

104 East 3rd Ave, P.O. Box 335 
Goodhue, MN 55027 
651-923-5286 Ext. 4 

www.goodhueswcd.org 

This table summarizes the Goodhue County 
Outside Agency Request Form and the Goodhue 
SWCD’s estimated 2027 budget. The expense for 
the above-mentioned storage facility is included in 
the table; however, the utilization of the dedicated 
fund balance is not shown, as it is not considered 
revenue. The dedicated fund balance utilization is 
listed toward the bottom of the attached detailed 
budget report. 
 
As in most years, the budget includes a variety of 
state and federal funding sources, many of which 
are pass-through funds designated for landowners 
implementing conservation practices and projects 
on the ground. And as a result, the large majority 
of these funds are restricted in nature and cannot 
be used for general operating expenses such as 
staff salaries, technical assistance, equipment, 
software, or facility and utility costs necessary to 
keep the office operational and serving the public.  
 
This is why the County’s continued support of the Goodhue SWCD is so important. County funding provides the 
foundation that allows the SWCD to efficiently deliver the many conservation programs and technical services that 
assist the landowners and communities of Goodhue County. 
 
The Goodhue SWCD would like to thank the County leadership for their years of support in keeping our County one of 
the State’s leaders in conservation. Beau Kennedy, Goodhue SWCD District Administrator and an SWCD Elected 
Supervisor, plan to attend the Budget Committee meeting on June 9th. If asked, we can present our budget request 
and answer any questions the Committee may have.  
 
Sincerely, 
 
 
Beau Kennedy 
Goodhue SWCD 
 
Attached:  
Goodhue SWCD 2027 Draft Budget 
Zumbro Watershed Annual Report 
Cannon Watershed Annual Report 
   

Fees:(Envirothont/Misc) 2,750$        
Federal: (Assistance on CRP) 2,000$        
State Funding: BWSR 1,455,957$ 
State Funding: MPCA/Feedlot/Grants/SWCD Aid 465,500$    
Local: Belle Crk WD/TSA Admin 25,434$      
Charges for Services: Wetland/Feedlots/Tree Sales/Drill Rental 53,100$      

Total Revenues: 2,004,741$ 

Salaries: 584,073$    
Benefits: (Employee+Supervisors-Health/PERA/PFML/etc.) 208,868$    
Professional Services: SWCD Annual Audit 6,500$        
SWCD Operations/Services:Office/VehicleExp/Education 116,599$    
SWCD Project Expenses (GIS Contract/Drill Expenses/etc) 36,400$      
Project Expenses - BWSR Grants - Pass Thru 1,139,041$ 
Project Expenses - MPCA/Nitrate Grants, SWCD Aid - Pass Thru 297,500$    
Capital Equipment:(Shed/Vehicle Replacement/PCs) 419,000$    

Total Expenses: 2,807,981$ 

Estimated 
2027

Revenues

Goodhue SWCD Budget Summary

Expenses

7# of Staff
460,000$  

.

County Funding Request

http://www.goodhueswcd.org/












 Accrual Basis  Goodhue County SWCD
 Yearly Budget

 January through December 2027

Jan - Dec 27

Total State Expense. 1,436,540.92

Total PROJECT EXPENDITURES 1,458,540.92

Total Expense 2,793,580.85

Net Ordinary Income -343,239.43

Other Income/Expense

Other Income

Interest Earnings 25,000.00

Total Other Income 25,000.00

Other Expense

Dedicated Fund Bal(Shed/Office) -318,239.43

District Fund Balance Budget 0.00

Total Other Expense -318,239.43

Net Other Income 343,239.43
Net Income 0.00
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