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WHO WE ARE…

INFORMATION TECHNOLOGY
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OUR MISSION:
Empowering County Staff Through Technology

OUR VISION:
Build a Stronger County Through Innovation and Collaboration

OUR VALUES:
INTEGRITY, SERVICE, EXCELLENCE, RELIABILITY

INFORMATION TECHNOLOGY
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INFORMATION TECHNOLOGY
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WHAT WE DO…

INFORMATION TECHNOLOGY

• Technical Support and IT Operations
• Cybersecurity
• Systems and Application Support
• Networking and IT Infrastructure
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Technical Support 
and IT Operations 

Hannah Carlson – Technical Support Supervisor
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1. Break/Fix - 49%
2. User Changes – 26%
3. Password Resets – 13%
4. Requests – 12%

Technical Support

Averages:
1,800 Help Desk tickets per year
7 Help Desk tickets per day
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IT Operations

• PC Refreshes
• Microsoft 365
• Device Management
• Windows 11
• Helpdesk
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Cybersecurity

Eddy Wyld – Network Security Analyst
 Certified Information Systems Security Professional
 Certified Cloud Security Professional
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According to 2025 IBM Cost of a Data Breach Report

Average Cost to Recover From 
Data Breach
4.4 Million
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Multiple Components of Security and Compliance

Disaster 
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Security 
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Threat 
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Disaster 
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Compliance
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Security Awareness 
Training

Average 
Compliance of 

Completed Training

95.1% 

Government 
Organizations Average of 
susceptibility to falling for 
phishing attacks 26.8%

Goodhue County 

16.6%
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System and Application Support
Dan Schmidt – Application Support Specialist
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Systems and Applications

Over 120 Systems and Applications in use within the County
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Projects
37 Major projects in progress
 7 Add new applications or systems

 7 Add additional modules or functionality 

 9 Enhance organization security
 5 Replace existing applications or systems
 2 Decommission existing systems
 7 in other categories



17

Project Spotlight

GovAP
Electronic Invoice Management

• Switch from paper invoices to 
electronic

• Integrates with IFS financial 
system

• Allows export to Public Works 
road accounting system
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Networking and
IT Infrastructure

Thomas Naatz – Network Engineer
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Firewalls and Switches

13 Firewalls

65 Network 
Switches

1,000+ PCs, 
Servers, Printers, 
and Other 
Devices

20 Geographical 
locations
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Virtual Environment
County utilizes over 100 
“virtual” servers to provide 
services for all departments.

Server functionality ranges from 
complex applications to simple 
file storage.

Over 80 Terabytes of data on 
County Network Storage.
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Backup and Recovery
IT manages backup of all on-
premise county data.

Data backups are stored at 
separate physical locations.

Customized Recovery Point 
Objects (RPO) on all servers 
provide 
Redundancy 
Limited data loss
Fast data recovery
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Succession Planning

INFORMATION TECHNOLOGY

BENEFITS:
• Continuity of operations

• Employee engagement, morale, and retention
• Preserves institutional knowledge

• Risk mitigation

BARRIERS:
• Requires organizational commitment

• Limited resources
• Resistance to change
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Succession Planning

INFORMATION TECHNOLOGY

SOME THINGS WE ALREADY DO:

• IT Technical Support Supervisor position created Nov. 2022
• Management position with two direct reports
• Not true “Succession Planning” but increased career opportunity

• Cross Training within the Department
• Assign Primary and Secondary responsibilities for all applications
• Technical Support Specialist training in Cybersecurity
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Succession Planning

INFORMATION TECHNOLOGY

IT Director

Network 
Engineer Security Analyst

Technical 
Support 

Supervisor

Technical 
Support

Technical 
Support

Application 
Support
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Succession Planning

INFORMATION TECHNOLOGY

IT Director

Network 
Engineer Security Analyst

Technical 
Support 

Supervisor

Technical 
Support

Technical 
Support

Deputy IT 
Director

Application 
Support
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Succession Planning

INFORMATION TECHNOLOGY

IT Director

Network 
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Application 
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Succession Planning

INFORMATION TECHNOLOGY

IT Director

Deputy IT 
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Application 
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Technical 
Support 

Supervisor

Technical 
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Security Analyst Network 
Engineer
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Succession Planning

INFORMATION TECHNOLOGY

IT Director

Deputy Director - 
Network Engineer

Security Analyst
Technical 
Support 

Supervisor

Technical 
Support

Technical 
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Application 
Support
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Succession Planning

INFORMATION TECHNOLOGY

IT Director

IT Manager
Infrastructure

Network 
Administrator

IT Manager
Cybersecurity

Network Security 
Analyst

IT Manager 
Projects

Business 
Analyst

IT Manager 
Technical 
Support

Technical 
Support

Technical 
Support
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Questions?
INFORMATION TECHNOLOGY


