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About Ruth Greenslade

* Healthy Communities Supervisor
e Masters in Public Policy, University of Minnesota

* Leads a team of 9 staff focused on community health
and foundational capabilities

* Areas of work: Healthy Eating, Active Living, Tobacco,
Cannabis, Opioids, Suicide Prevention, Traffic Safety,
CHNA/CHIP, Equity, Strategic Plan, Accreditation,
Performance Management & Quality Improvement,
Emergency Preparedness, Communications

* 12 years with Goodhue County
* Previous experience: Dodge County & U of M Extension

* Fun fact: Former Goodhue County 4-H Council President
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What is Reaccreditation?

Continuous Improvement

toward

< Standards
& Measures for

National Standards

. Y Goodhue County
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What is
Reaccreditation?

Reaccreditation ensures accredited
departments continue to improve
their public health practice.

To maintain accreditation status, a
health department must be
evaluated against national standards
5 years after accreditation status
was awarded.



Accreditation Activity as of November 24, 2025 D p I_I A B

Numbers on the map represent the
total number of accredited health
departments and vital records and
health statistics units in each state.

Type of Health Department/Unit Total in e-PHAB
414 158 572

Local

State 40 3 43
Tribal g & 14
U5 Territories/Freely Assodated States - 3 3
Military Installations 5 10 15
Mumber of HDs 467 130 647
Population (NOT Unduplicated)** 413 917,300 35,326,629 449743929

VRHS Unit 5 16 21

L —
International 1 = 1

*5Single accreditation for multiple health departments
Applicant names are kept confidentlal  ++Us population based on US Census Bureau 2020 of 331,443,281



Foundational Public Health Services

Foundational
Areas

Foundational
Capabilities

sPHAB

Communicable
Disease Control

Assessment &
Surveillance

Policy
Development
& Support

Chronic Disease Environmental Maternal,
& Injury Public Health Child, &
Prevention

Community
Partnership
Development

Accountability
& Performance
Management

EQUITY

Community-specific Services

Family Health

Equity

Emergency
Preparedness
& Response

Accessto &

Clinical Care

Linkage with

Organizational
Competencies

Communications

Fabruary 2022



10 Essential
PH Services

To protect and
promote the
health of all
people in all
communities

Build and maintain a
strong organizational
infrastructure for
public health

Improve and innovate

through evaluation,
research, and quality
improvemaent

Build a diverse and
skilled workforce
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e Minimum * Describes activities

e Governmental * Governmental +
community
partners
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Standards

& Measures for
Reaccreditation

Wirrgion 2023

e Continuous
Improvement
e Governmental
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HHS Board Resolution, Dec. 2014
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Goodhue County
Health and Human Services

Pubilic Faalth Diviskon

Sird et 3% Sireed, Suite 104

Red Wing, MM 33055

(051 3850000 » Fax (851 ) 3055102

BESLATION 0F SUFPOET
EOA T PRSI OF ACCREMTATION

WHEREAS, public hesith accredilation is delined 43 the development of 4 set of standards, & process
o measare health degariment performance against those stardards, and reward o recogei tion ko
thadi Feial U degarirmgnl s wiho mesl e iandadds; mhd

WHEREAS, te Fublic Health Accredst atiom Boand [PHAB) has sstabiiched a nacional public heath
disparimant woluntiry sccredd stion process that teeks to sdvance quality 55 perlormaenoe within
prabl heah departnerds; and

WHEREAS, schiewing accreditstion through PHAB provdes & mesrs for 8 department bo identify
BTN | PASTSRTHRST DRPOTTURI B, 1D =3 Gvd Manbgement. 16 divelop Waderikig, bd 5o
raite the tomemunity visiilty and recogrition of the progrems and services provided, and

WHERLAS, seerediation dosumants Ehe eapacty of the departmant ba dalivar the 1k aress of publc
health responsibiiity and the ten essenbal pablc heakh seneces; and

WHEREAS, the process of acoreditation will encourage and stimulate quabty improvement offorts in
this it il B4 wel| a5 prosete gRealds aecountaliling and tracigansay, with The SESute sim o
improving the health of communibes nstlonw!de,

BE IT THEREFDRE RESDLVED that Goodhue County Health and Human Sendces Baard

dead harekry recogniee the importance of public health nathessl velurtary accreditagion for a local
health department and sbroegly supports the pursult of acoreditation status. for the Peblic Health
divisien of the Gosdhun Couniy Health and Heman Servdoe spency.

L1814
Clate

- A
“ Goodhue County

MINNESOTA



GCHHS Accredited, June 2019

GOODHUE COUNTY NEWS FLASH

Pogled on: Jure 21, 2019

Congratulations to Goodhue County Health & Human Services!

Goodnue County Healih and Human Services annaunced
teday hatl it has achieved national accreditalion through
the Public Heallh Accreditation Board (PHAB). The
national accraditation program works @ improve and
pratect the health of the public by advancing and ultimately
transforming the quality and perfarmance of the nation's

stale, lecal, Tribal, and tenitorial public health departments.

Goodhue County Health & Human Services is one of fewer
than 300 health departments that have thus far achieved
accreditation through PHAS since the organization
launched In 2011,

Public health earns

From Goodhue County
Health and Human Services program, jointly supported
| Goodhue County Health by the Centers for Disease
| and Human Services has an.

—_—

The national accreditation

Contml and Preventinn and
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Goodhue County HHS awarded national accreditation
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Halfway There Party, Nov. 2023
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Advancing
public health
performance
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Reaccreditation
Goodhue County Health and Human Services
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eaccreditation Submit, Aug 2024
SPHAB

Prafile Cortacts

Applications Pros

\

/

AT

Compdened

&  Application for Reaccreditation Open

COMPLETE

* Application for Reaccraditation Approved

COMPLETE

‘.’ Access to Documentation Submission

COMPLETE

‘.’ Dacurmentation Submission

COMFLETE

Goodhue County

MINNESOTA
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GCHHS Fully Demonstrated more than 50% of
PHAB v. 2022 Reaccreditation Measures inour
2025 Site Visit Report, and

the rest!
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* We were proud that we did not have
any measures that required further
action!
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Why do health departments appreciate PHAB Accreditation?

QUALITY

IMPROVEMENT WORKFORCE

100% 95%

report improved ability to identify
departmental strengths and
weaknesses.*

report stimulation of quality and
performance improvement
opportunities.*

18

PROGRAMS &
SERVICES

91%

agree that Accreditation increased
department’s use of evidence-based
practices for public health programs
and/or business practices.*

a A
Goodhue County



Why
Reaccreditation?

Click on to
read latest report

PHAB —

Value & Impact
of Public Health
Accreditation



https://phaboard.org/resource-library/value-and-impact-of-public-health-accreditation-report/
https://phaboard.org/resource-library/value-and-impact-of-public-health-accreditation-report/

Accreditation and
the COVID-19
pandemic

e 2024 study showed communities
with an accredited public health
department had lower death
rates from and higher full
vaccination rates for COVID-19.
Read abstract at this link.

2025 qualitative study explored
how Accreditation strengthened
Emergency Preparedness.
Watch webinar at this link.



https://pubmed.ncbi.nlm.nih.gov/39745935/
https://phaboard.org/webinar/from-data-to-impact-evaluation-results-and-how-researchers-can-engage-with-phab-data/

Accreditation
beyond Public
Health

Examples of Goodhue County
Health and Human Services using
the foundational capabilities with

e County departments
e Regional projects

e Statewide activities

»al Public Health Services

aal
Communicable
Disease Control
Assessment &
ational Surveillance
ilities

Policy
Development
& Support

Community-specific Services -

Accessto &
Linkage with
Clinical Care

Chronic Disease Environmental Maternal,
& Injury Public Health Child, &
Prevention Family Health

Community
Partnership Equity
Development

Organizal
Competel

Accountability
& Performance
Management

Emergency
Preparedness
& Response

Communic

EQLULETY



Assessment & Surveillance

 Region: Community Health Needs
Assessment Survey with Mower,
Freeborn, and Mayo Clinic Health System

Community
Partnership Equity
Development

Assessment &
Surveillance

Policy Accountability Emergency
Development & Performance Preparedness
& Support Management & Response

&
E Ve 2, oo,

September 2024

Dear Southeastern Minnesota Resident:
This is your opportunity to help improve the health of your community!
Freebom, Mower and Goodhue Counties, in partnership with Mayo Clinic Health System, are conducting

the 2024 C

COUNTY

FASSWORDH AT
5OTIOM OF PAGE

Health Needs Survey. Your has been randomly selected

to participate

This survey helps us gather information to complete an in-depth assessment of our community’s health
and determine how to direct resources in the future. This information is used by many organizations
including local counties and Mayo Clinic Health System to design programs to support community health

and wellness.

Participation in this survey is completely voluntary. All answers to the questions are strictly confidential
and no identifying information will be linked to any of the responses. We do track which surveys have
been completed through the identifying number on each survey. This allows us to remove addresses from
the mailing list for reminder notices once we receive the completed survey.

Only a limited number of randomly selected addresses are receiving this mailing. The study will be more
meaningful if someone from your household completes the survey and mails it back. In order to get a mix
of the population, please give the survey to the ADULT (age 18 or older) in your household who has most
recently had a birthday. Please complete the enclosed survey form and return it in the postage-paid

envelope provided

By completing this survey, your household will make a valuable contribution to improving the health of
peaple living in your community. If you have any questions, please contact: Sue Yost - Freeborn County
(507-377-5273), Josh Smith - Goodhue County (651-385-6150), Allison Scott — Mower County (S07-481-4863),
or Stephanie Olson — Maye Clinic (507-444-5007).

Thank you very much for your participation.

Sincerely,

oo

Sue Yost
Public Health Director
Freeborn County
Public Health

or use the QR code at the top of this page to complete the survey online.

— tas-! Rtase— (e ¢ atp ~ o

Nina Amesan Crystal Peterson Rabert Albright |r. D.O.
Director Director Regional Vice President
Goodhue County Mower County Mayo Clinic Health System

Health and Human Services  Health and Human Services  Southeast Minnesota

‘DO NOT WRITE IN THIS BOX

Bo0C0000000000000C000000

Organizational
Competencies

Communications




Community Partnership Development

o Reg io n: 1 O _ CO u N ty SO U th ea St 2$026 Com|.3etitiv.e Grant Process OVérvieV\.r |
mg = . * $390,000 available to increase mental health services region wide
Adult Mental Health Initiative |
* Promoted across the 10 County SE MN region
grant process

* 18 proposals considered; 11 recommended for funding

* Requests totaled over $577,000

Communit
Pa rtnershi: Equity Organizational
Development Competencies

Assessment &
Surveillance

Policy Accountability Emergency

Development & Performance Preparedness Communications
& Support Management & Response



Accountability & Performance

Management
- State: Trend report presentation
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Employee Engagement

| morale is positive mast of the t

at Minnesota Accreditation S el o =
Learning Community = ———

» 45:27/1:57:20

MnALC Quarterly Meeting Recording.mp4

Posted by Amina A. - February 5, 2026 - 905 MB

Community s
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Competencies

Surveillance
Development

Policy Accountability Emergency
Development & Performance Preparedness Communications

& Support Management & Response



Organizational Competencies

Goodhue County
a A

codwe  oowewemse - County HR: adopted Hiring

(651) 385-3200 & Fax (651) 267-4882 P rocess d eve I O ped by
e Goodhue County Health and Human Services Department Hiring Process G C H H S

Checklist and Hire Letters for HHS
PREP WORK

Analyze the position. Are there other service models that should be considered? Are there

D problems or inefficiencies? Has the scope of the position changed? How does Goodhue
County compare to our comparison counties?

Review position description for changes to essential functions, minimum qualifications,

knowledge, skills and abilities required for the position. Review what background check
criteria pertains to the position.

e If a position changes more than 20%, the updated job description

needs to be sent to DDA for re-evaluation. If grade change is
recommended, County Board will need to approve.

’ Equity Organizational
Surveillance Development Competencies

Policy Accountability

Emergency
Development & Performance

Preparedness Communications
& Support Management & Response



Emergency Preparedness & Response

County EM: drills

with GCHHS staff /;11&7 NEWS RELEASE [1His 1S A DRILL]
at state Emergency =

AL __./ Bruce Gordon, Director of Communications
Operations Center

NEWS RELEASE # 24

FOR IMMEDIATE RELEASE CONTACT:

Community
Partnership
Development

Assessment &
Surveillance

Organizational
Competencies

Policy Accountability Emergency
Development & Performance Preparedness Communications
& Support Management & Response




Communications

 County Outreach and

Communications Specialist:
worked closely with HHS staff on
county logo, branding, and

communication plan

Community
Partnership Equity
Development

Assessment &
Surveillance

Policy Accountability Emergency
Development & Performance Preparedness
& Support Management & Response

oodhue 8godhue 8god
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Importance of Reaccreditation

Continuous improvement

National standards

Provide the 10 Essential Services

Provide Foundational Public Health Responsibilities

Accountability for keeping plans and policies up to date

Keep the Goodhue County community healthy and safe

a A
- Goodhue County



MINNESOTA

THANK YOU!

National Public Health Accreditation for Local and Tribal
Public Health - MN Dept. of Health (state.mn.us)



https://www.health.state.mn.us/communities/practice/ta/accreditation.html
https://www.health.state.mn.us/communities/practice/ta/accreditation.html
https://www.health.state.mn.us/communities/practice/ta/accreditation.html
https://www.health.state.mn.us/communities/practice/ta/accreditation.html
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