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About Ruth Greenslade
• Healthy Communities Supervisor
• Masters in Public Policy, University of Minnesota 
• Leads a team of 9 staff focused on community health 

and foundational capabilities
• Areas of work: Healthy Eating, Active Living, Tobacco, 

Cannabis, Opioids, Suicide Prevention, Traffic Safety, 
CHNA/CHIP, Equity, Strategic Plan, Accreditation, 
Performance Management & Quality Improvement, 
Emergency Preparedness, Communications

• 12 years with Goodhue County
• Previous experience: Dodge County & U of M Extension
• Fun fact: Former Goodhue County 4-H Council President
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Agenda
Background

What is Reaccreditation?

Timeline

GCHHS’s path to Reaccreditation

Value

Why Reaccreditation?
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Background
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Continuous Improvement

toward

National Standards

What is Reaccreditation?
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What is 
Reaccreditation?

Reaccreditation ensures accredited 
departments continue to improve 
their public health practice.

To maintain accreditation status, a 
health department must be 
evaluated against national standards 
5 years after accreditation status 
was awarded.
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10 Essential 
PH Services

To protect and 
promote the 
health of all 
people in all 
communities
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• Minimum
• Governmental

• Describes activities
• Governmental + 

community 
partners

• Continuous 
improvement

• Governmental



11

Timeline
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HHS Board Resolution, Dec. 2014
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GCHHS Accredited, June 2019
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Halfway There Party, Nov. 2023
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Reaccreditation Submit, Aug 2024
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Site Visit, 
October 
2025

• We were proud that we did not have 
any measures that required further 
action!
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Value
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Why do health departments appreciate PHAB Accreditation?
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Why 
Reaccreditation?

Click on link to 
read latest report 

https://phaboard.org/resource-library/value-and-impact-of-public-health-accreditation-report/
https://phaboard.org/resource-library/value-and-impact-of-public-health-accreditation-report/
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Accreditation and 
the COVID-19 
pandemic

• 2024 study showed communities 
with an accredited public health 
department had lower death 
rates from and higher full 
vaccination rates for COVID-19.  
Read abstract at this link.

• 2025 qualitative study explored 
how Accreditation strengthened 
Emergency Preparedness.  
Watch webinar at this link.

https://pubmed.ncbi.nlm.nih.gov/39745935/
https://phaboard.org/webinar/from-data-to-impact-evaluation-results-and-how-researchers-can-engage-with-phab-data/


Accreditation 
beyond Public 
Health

Examples of Goodhue County 
Health and Human Services using 
the foundational capabilities with
• County departments
• Regional projects
• Statewide activities
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Assessment & Surveillance
• Region: Community Health Needs 
Assessment Survey with Mower, 
Freeborn, and Mayo Clinic Health System
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Community Partnership Development
• Region: 10-county Southeast 
Adult Mental Health Initiative 
grant process
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Accountability & Performance 
Management
• State: Trend report presentation 
at Minnesota Accreditation 
Learning Community 
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Organizational Competencies
• County HR: adopted Hiring 
Process developed by 
GCHHS
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Emergency Preparedness & Response
County EM: drills 
with GCHHS staff 
at state Emergency 
Operations Center
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Communications
• County Outreach and 
Communications Specialist: 
worked closely with HHS staff on 
county logo, branding, and 
communication plan
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Importance of Reaccreditation
Continuous improvement

National standards

Provide the 10 Essential Services

Provide Foundational Public Health Responsibilities

Accountability for keeping plans and policies up to date

Keep the Goodhue County community healthy and safe



THANK YOU!
National Public Health Accreditation for Local and Tribal 
Public Health - MN Dept. of Health (state.mn.us)

https://www.health.state.mn.us/communities/practice/ta/accreditation.html
https://www.health.state.mn.us/communities/practice/ta/accreditation.html
https://www.health.state.mn.us/communities/practice/ta/accreditation.html
https://www.health.state.mn.us/communities/practice/ta/accreditation.html
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