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TO:  Honorable County Commissioners 
  Scott Arneson, County Administrator 
 
FROM:  Jess L. Greenwood, Public Works Director 
 
RE:  18 August 2026 County Board Meeting  

Bid Opening for CP 025-005-001 Low Slump Overlay Contract 
 

Date:  12 August 2026 
 
Summary 
It is requested that the County Board review bid results for CP 025-005-001. 
 
Background 
In March of 2026, we entered into an agreement with Stonebrooke Engineering to analyze nine bridges 
on our CSAH/CR system for future bridge maintenance needs.  During this analysis, a low slump 
overlay was identified for bridge 25513 on CSAH 5 in Lake City, which would extend the life of the 
bridge.   
 
Low slump overlays consist of removing the top 1-2” of the concrete deck wearing surface and replace it 
with 2-3” of new low slump concrete wearing surface.  These projects improve the driving surface of the 
bridge by removing potholes and the permeability of the bridge deck by reducing the amount of 
moisture and chlorides that can penetrate and degrade it over time. 
 
Bids for the low slump overlay contract were opened on August 4, 2026.  One bid was received and was 
significantly more than the engineer’s estimate.  In communicating with Stonebrooke Engineering, the 
lone high bid is likely due to the short window to complete the work this fall.   
 
Staff were hopeful to utilize excess funding realized from several maintenance projects that were bid 
earlier this year that came in under the estimated values.  While there are adequate dollars available to 
cover the bid price of this project, the County’s purchasing power would be severely diminished and not 
in the public’s best interest.   Rejecting the bid and re-bidding this project with other potential bridge 
projects, at a future date in 2027, would allow for more competitive bids.   
 
Alternatives 
 Award the work to the lowest responsible bidder. 
 Reject the bid and re-bid at a future date. 

 
Recommendations 
It is the recommendation of staff to reject the bid from PCi Roads, LLC and re-bid at a future date. 
 
 

Jess L. Greenwood, P.E. 
Public Works Director – County Engineer 
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Abstract of Bids 
  
 Company Bid Amount                 %over/under estimate 
 PCi Roads, LLC $388,331.00 90.54% OVER 
  


