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TO:  Goodhue County Board 
 
FROM: Lucas Dahling, Finance Director     
 
SUBJECT: School Resource Officer Contract Direction 
 
DATE:  March 18, 2025 
 
 
 
Background: 
The current School Resource Officer (SRO) contracts are only for one year in length and 
are set to expire on June 30, 2025. Staff drafted revisions to the contracts to modify the 
term length to three years as well as update the contract fee. Previous versions of the 
SRO contracts were multi-year agreements. Staff would like to go back to multi-year 
agreements as they increase operational efficiencies. 
 
 
Discussion: 
The contract that was drafted by staff sets the 2025-2026 school year fee at $70,000, 
which is the same fee charged during the 2024-2025 school year. The proposed fee 
remained flat due to the fact that the County had not contacted the schools in advance 
to give them an opportunity to adjust their budgets and levies appropriately. The draft 
contract also adjusts subsequent school year fees based on an inflation index. 
 
On March 4, 2025, the Board requested this item come back for further discussion. 
Attached to this memo you will also find data regarding two potential contract fee 
methods. The first option is what was initially developed by staff. The second option uses 
the current hourly rates being charged on the city policing contracts. you will also find 
the rates charged for several previous school years for historical perspective. Additionally, 
you will find copies of contracts that were recently drafted by staff. 
 
 
Direction: 
Staff is looking for direction from the County Board regarding SRO contract length and 
fees. 
  



 

2025/2026 72.92$  1,600  116,667$  40% 60% 46,667$  70,000$   

2026/2027 TBD 1,600  TBD 40% 60% TBD TBD

2027/2028 TBD 1,600  TBD 40% 60% TBD TBD

7/1/25‐12/31/25 71.03$  680      48,300$     40% 60% 19,320$   28,980$   

1/1/26‐6/30/26 79.80$  920      73,416$     40% 60% 29,366$   44,050$   

Total 2025/2026 1,600  121,716$  73,030$   

7/1/26‐12/31/26 79.80$  680      54,264$     40% 60% 21,706$   32,558$   

1/1/27‐6/30/27 89.61$  920      82,441$     40% 60% 32,976$   49,465$   

Total 2026/2027 1,600  136,705$  82,023$   

7/1/27‐12/31/27 89.61$  680      60,935$     40% 60% 24,374$   36,561$   

1/1/28‐6/30/28 ? 920      ? 40% 60% ? ?

Note 2028 Policing Contract Rates are not yet established

Hourly  # of Total  County  School  County School 

Year Rate Hours Amount Portion Portion Amount Amount

2019/2020 32.26$  1,600  51,616$     50% 50% 25,808$   25,808$   

2020/2021 46.42$  1,600  74,272$     55% 45% 40,850$   33,422$   

2021/2022 48.74$  1,600  77,984$     45% 55% 35,093$   42,891$   

2022/2023 51.17$  1,600  81,872$     40% 60% 32,749$   49,123$   

2023/2024 51.96$  1,600  83,136$     40% 60% 33,254$   49,882$   

2024/2025 72.92$  1,600  116,667$  40% 60% 46,667$  70,000$   

Two Possible SRO Contract Rate Methods

Note all italicized information is implied as the contract does not include these terms

Option 1 ‐ $70,000 first contract year with CPI indexing thereafter

Note all italicized information is implied as the contract does not include these terms

Option 2 ‐ Policing Contract Rate Method

Historical Data
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       Example: Alcohol and Drug Assessment Teams, Conflict/Relationship   
      Mediation Programs, Support Groups, Student at Risk Programs. 
 
13.  Provide assistance in counseling services, provide resource information and  

 options to students as appropriate to the job position.   
 

14. Refer students to District and County counseling services as appropriate. 
 

15. Provide classroom and educational programs dealing with drug, alcohol,  
and violence prevention (DARE) and facilitate an Introduction to Law Enforcement   
Class.   

 
16.  Provide education to students, faculty, staff, and the public dealing with gang  

 activity and other issues pertaining to law enforcement practices and the       
 Police/School Liaison Program.  

 
17. Coordinate activities, promote, develop and implement programs between the District, 

Municipalities within the District areas, County, and the criminal justice system. 
 

18. Investigate school truancy. 
 

19. Enforce parking violations on school property at the sole discretion of the deputy.   
 
20. Perform other duties as assigned by the Sheriff, Chief Deputy, Patrol  

Commander or Operations Captain. 
 
2) OFFICER EMPLOYED BY THE COUNTY:    
 
The Sheriff shall assign in accordance with applicable state statutes a law enforcement officer to 
serve as the police-school liaison officer in the District.  The Sheriff shall do the selection of the 
officer.  The County shall assume all obligations and payments with regard to officer salaries and 
benefits including workers compensation, PERA, withholding taxes, etc.  The District will 
reimburse the county as defined in section nine of this contract. 
 
3) TERM OF CONTRACT: 
 
The term of this contract will be from July 1, 2025 - June 30, 2028, unless terminated by either 
party as defined in this contract.   
 
4)  ADMINISTRATION RESPONSIBILITIES: 
 
Law enforcement services rendered to the District shall be at the sole direction of the Sheriff.  
Standards of performance, discipline of the deputy assigned and other internal matters, shall be 
under the authority of the Sheriff.  The District shall provide the County with an appraisal of the 
services received. 
 
The District shall not assume any liability for acts of the Sheriff’s personnel hired in performance of 
their duties, and any law enforcement personnel hired under the terms of this agreement shall be 
deemed to be County employees, and the County shall hold the District harmless for any claim for 
damages resulting from their employment that may accrue to the District. 
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5)  LEVEL OF SERVICE: 
 
The deputy will respond to emergency calls within the County when necessary and will attend 
police training and special duties as assigned by the Sheriff while fulfilling the requirements of this 
contract.  This may include the officer’s time off for vacation, sick leave, required or approved duty 
time off. 
 
The deputy assigned will inform the District/School Principals when he/she will be absent from the 
District due to vacations, time off, training or special duties. 
 
The Sheriff will provide for needed law enforcement within the District during the absence of the 
school liaison deputy.   
 
6)  DUTIES OF DEPUTY: 
 
The list of basic duties as outlined in section 1 of this Agreement shall be cooperatively reviewed 
between the Sheriff and the District. 
 
Latitude in scheduling of work hours will be allowed for the deputy to meet the needs of the 
contract. 
 
7)  CLOTHING, EQUIPMENT, SUPPLIES: 
 
The County shall provide required clothing, uniforms, vehicle, necessary equipment and supplies 
for the deputy to perform law enforcement duties.   
 
The District shall provide the deputy with a private lockable office, telephone, and computer with e-
mail access, and supplies necessary for the deputy to perform required duties. 
 
8)  SCHOOL CALENDAR:  
 
The District shall provide the Sheriff with a school calendar.   
 
9) DURATION AND COST: 
 
The District shall pay the County for services in accordance with the terms of this contract.    
 
2025-2026 School Year Fee:   
 

The District agrees to pay the County $70,000.00 for the Sheriff’s School Resource 
Officer Services for the 2025-2026 School Year. 
 
The payments to the County shall be: 
 
Payment 1:  Payment of $35,000.00 before December 31, 2025. 
 
Payment 2:  Payment of $35,000.00 before June 30, 2026. 
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2026-2027 School Year Fee:   
 

The District agrees to pay the County for the Sheriff’s School Resource Officer Services 
for the 2026-2027 School Year as follows: 
 
The fee for the Sheriff’s School Resource Officer Services for the 2026-2027 School 
Year shall be the 2025-2026 school year fee, automatically adjusted by the previous 
calendar year’s first half (2025 Half 1) average percentage change in the CPI for Urban 
Wage Earners and Clerical Workers (CPI-W) Minneapolis-St. Paul-Bloomington, MN-
WI as reported by the United States Department of Labor, Bureau of Labor Statistics. 
 
The payments to the County shall be: 
 
Payment 1:  Payment of half of the total 2026-2027 school year fee shall be due before 
December 31, 2026. 
 
Payment 2:  Payment of half of the total 2026-2027 school year fee shall be due before 
June 30, 2027. 

 
2027-2028 School Year Fee:   
 

The District agrees to pay the County for the Sheriff’s School Resource Officer Services 
for the 2027-2028 School Year as follows: 
 
The fee for the Sheriff’s School Resource Officer Services for the 2027-2028 School 
Year shall be the previous school year’s fee, automatically adjusted by the previous 
calendar year’s first half (2026 half 1) average percentage change in the CPI for Urban 
Wage Earners and Clerical Workers (CPI-W) Minneapolis-St. Paul-Bloomington, MN-
WI as reported by the United States Department of Labor, Bureau of Labor Statistics. 
 
The payments to the County shall be: 
 
Payment 1:  Payment of half of the total 2027-2028 school year fee shall be due before 
December 31, 2027. 
 
Payment 2:  Payment of half of the total 2027-2028 school year fee shall be due before 
June 30, 2028. 

 
10) TERMINATION: 
 
The District may terminate this agreement on or before December 31 of each year for the upcoming 
school year upon written notice of termination.  The Sheriff may terminate this agreement at 
anytime upon one hundred-eighty (180) days written notice of such termination.  In the event of 
termination by either party all payments due hereunder shall be prorated. 
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11)  SAFE SCHOOL FUNDING: 
 
In the event that the District is unable to secure the Safe School Fund/Safety Levy used to fund this 
position, all parties would reopen negotiations concerning this contract.  
 
12)  IN WITNESS WHEREOF, the Pine Island School District adopted by its governing body, 
caused this agreement to be signed by its Superintendent and attested by its School Board 
Chairperson, and by the County of Goodhue, by order of its Board of County Commissioners, has 
caused these presents to be subscribed by the Chairman of the Board and the seal of said Board to 
be affixed thereto and attested by the Goodhue County Administrator, and the Goodhue County 
Sheriff has signed this agreement. 
 
 
ATTEST:                 PINE ISLAND SCHOOL DISTRICT 
 
 
____________________  ___________________________________ 
Chairperson               Superintendent of School 
Pine Island 
School Board 
 
 
_________________   __________________ 
Date     Date 
 
 
ATTEST:    GOODHUE COUNTY 
 
 
_________________   ___________________________________ 
County Administrator  Chairman 
     Goodhue County Board of Commissioners 
 
 
__________________  _________________ 
Date     Date 
 
 
______________________     __________________ 
Goodhue County Sheriff                  Date 
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Contract for Police-School Liaison Officer 
Between The  

Goodhue County Sheriff's Office 
And 

The Zumbrota-Mazeppa School District 2805  
 

The period of this Agreement shall be July 1, 2025 - June 30, 2028. 
  

This agreement, made and entered into this      day of          , 2025, by and between the County of 
Goodhue, hereinafter referred to as the County, the Zumbrota-Mazeppa School District, hereafter 
referred to as the “District” and the Goodhue County Sheriff’s Office, hereafter referred to as the 
Sheriff, is entered into under Minnesota law. 
 
1) PURPOSE: 
 
This contract is to address the need for the presence of a law enforcement School Liaison Deputy to 
be assigned by the Sheriff to work in and around the Zumbrota-Mazeppa School District.  The 
School Liaison Deputy will provide instruction and law enforcement-school liaison service to the 
District recognizing these services.  Services provided may be, but are not limited to the following: 
 

1. Respond to on-campus emergencies involving medical problems, injuries and  
related emergency situations of students, staff, and the general public. 

 
2. Enforce federal laws, state laws and local ordinances on the school District campus and 

on District owned property. 
 
3. Initiate investigations of crimes committed on the school District campus, and District 

owned property, and prevent continued criminal behavior. 
 
4. Detain and/or arrest suspects according to law and policies of the Goodhue County 

Sheriff’s Office. 
 
5. Initiate investigative referrals to the “Sheriff’s Investigations Division” as appropriate.  

 
6. Perform investigative follow-up work, including the interviewing of witness, victims 

and suspects. 
 

7. Complete information and prepare cases for the City and County Attorneys. 
 

8. Promote and provide crime prevention education to staff, students and the public. 
 

9. Provide information to the District faculty and staff regarding federal laws, state laws, 
local ordinances, and the criminal justice system. 

 
10.  Assist district faculty and staff when needed with unruly or violent students. 

 
11.  Attend district faculty and staff meetings, committee meetings, staff     
       seminars/training as requested and appropriate to job position. 

 
12.  Participate in student/staff programs as appropriate to job position.     
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       Example: Alcohol and Drug Assessment Teams, Conflict/Relationship   
      Mediation Programs, Support Groups, Student at Risk Programs. 
 
13.  Provide assistance in counseling services, provide resource information and  

 options to students as appropriate to the job position.   
 

14. Refer students to District and County counseling services as appropriate. 
 

15.  Provide classroom and educational programs dealing with drug, alcohol,  
and violence prevention (DARE) and facilitate an Introduction to Law Enforcement   
Class.   
 

16.  Provide education to students, faculty, staff, and the public dealing with gang  
 activity and other issues pertaining to law enforcement practices and the       
 Police/School Liaison Program.  

 
17. Coordinate activities, promote, develop and implement programs between the District, 

Municipalities within the District areas, County, and the criminal justice system. 
 

18. Investigate school truancy. 
 

19. Enforce parking violations on school property at the sole discretion of the deputy.   
 
20. Perform other duties as assigned by the Sheriff, Chief Deputy, Patrol  

Commander or Operations Captain. 
 
2) OFFICER EMPLOYED BY THE COUNTY:    
 
The Sheriff shall assign in accordance with applicable state statutes a law enforcement officer to 
serve as the police-school liaison officer in the District.  The Sheriff shall do the selection of the 
officer.  The County shall assume all obligations and payments with regard to officer salaries and 
benefits including workers compensation, PERA, withholding taxes, etc.  The District will 
reimburse the county as defined in section nine of this contract. 
 
3) TERM OF CONTRACT: 
 
The term of this contract will be from July 1, 2025 - June 30, 2028, unless terminated by either 
party as defined in this contract.   
 
4)  ADMINISTRATION RESPONSIBILITIES: 
 
Law enforcement services rendered to the District shall be at the sole direction of the Sheriff.  
Standards of performance, discipline of the deputy assigned and other internal matters, shall be 
under the authority of the Sheriff.  The District shall provide the County with an appraisal of the 
services received. 
 
The District shall not assume any liability for acts of the Sheriff’s personnel hired in performance of 
their duties, and any law enforcement personnel hired under the terms of this agreement shall be 
deemed to be County employees, and the County shall hold the District harmless for any claim for 
damages resulting from their employment that may accrue to the District. 
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5)  LEVEL OF SERVICE: 
 
The deputy will respond to emergency calls within the County when necessary and will attend 
police training and special duties as assigned by the Sheriff while fulfilling the requirements of this 
contract.  This may include the officer’s time off for vacation, sick leave, required or approved duty 
time off. 
 
The deputy assigned will inform the District/School Principals when he/she will be absent from the 
District due to vacations, time off, training or special duties. 
 
The Sheriff will provide for needed law enforcement within the District during the absence of the 
school liaison deputy.   
 
6)  DUTIES OF DEPUTY: 
 
The list of basic duties as outlined in section 1 of this Agreement shall be cooperatively reviewed 
between the Sheriff and the District. 
 
Latitude in scheduling of work hours will be allowed for the deputy to meet the needs of the 
contract. 
 
7)  CLOTHING, EQUIPMENT, SUPPLIES: 
 
The County shall provide required clothing, uniforms, vehicle, necessary equipment and supplies 
for the deputy to perform law enforcement duties.   
 
The District shall provide the deputy with a private lockable office, telephone, and computer with e-
mail access, and supplies necessary for the deputy to perform required duties. 
 
8)  SCHOOL CALENDAR:  
 
The District shall provide the Sheriff with a school calendar.   
 
9) DURATION AND COST: 
 
The District shall pay the County for services in accordance with the terms of this contract.    
 
2025-2026 School Year Fee:   
 

The District agrees to pay the County $70,000.00 for the Sheriff’s School Resource 
Officer Services for the 2025-2026 School Year. 
 
The payments to the County shall be: 
 
Payment 1:  Payment of $35,000.00 before December 31, 2025. 
 
Payment 2:  Payment of $35,000.00 before June 30, 2026. 
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2026-2027 School Year Fee:   
 

The District agrees to pay the County for the Sheriff’s School Resource Officer Services 
for the 2026-2027 School Year as follows: 
 
The fee for the Sheriff’s School Resource Officer Services for the 2026-2027 School 
Year shall be the 2025-2026 school year fee, automatically adjusted by the previous 
calendar year’s first half (2025 Half 1) average percentage change in the CPI for Urban 
Wage Earners and Clerical Workers (CPI-W) Minneapolis-St. Paul-Bloomington, MN-
WI as reported by the United States Department of Labor, Bureau of Labor Statistics. 
 
The payments to the County shall be: 
 
Payment 1:  Payment of half of the total 2026-2027 school year fee shall be due before 
December 31, 2026. 
 
Payment 2:  Payment of half of the total 2026-2027 school year fee shall be due before 
June 30, 2027. 

 
2027-2028 School Year Fee:   
 

The District agrees to pay the County for the Sheriff’s School Resource Officer Services 
for the 2027-2028 School Year as follows: 
 
The fee for the Sheriff’s School Resource Officer Services for the 2027-2028 School 
Year shall be the previous school year’s fee, automatically adjusted by the previous 
calendar year’s first half (2026 half 1) average percentage change in the CPI for Urban 
Wage Earners and Clerical Workers (CPI-W) Minneapolis-St. Paul-Bloomington, MN-
WI as reported by the United States Department of Labor, Bureau of Labor Statistics. 
 
The payments to the County shall be: 
 
Payment 1:  Payment of half of the total 2027-2028 school year fee shall be due before 
December 31, 2027. 
 
Payment 2:  Payment of half of the total 2027-2028 school year fee shall be due before 
June 30, 2028. 

 
10) TERMINATION: 
 
The District may terminate this agreement on or before December 31 of each year for the upcoming 
school year upon written notice of termination.  The Sheriff may terminate this agreement at 
anytime upon one hundred-eighty (180) days written notice of such termination.  In the event of 
termination by either party all payments due hereunder shall be prorated. 
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11)  SAFE SCHOOL FUNDING: 
 
In the event that the District is unable to secure the Safe School Fund/Safety Levy used to fund this 
position, all parties would reopen negotiations concerning this contract.  
 
12)  IN WITNESS WHEREOF, the Zumbrota-Mazeppa School District adopted by its governing 
body, caused this agreement to be signed by its Superintendent and attested by its School Board 
Chairperson, and by the County of Goodhue, by order of its Board of County Commissioners, has 
caused these presents to be subscribed by the Chairman of the Board and the seal of said Board to 
be affixed thereto and attested by the Goodhue County Administrator, and the Goodhue County 
Sheriff has signed this agreement. 
 
 
ATTEST:                 ZUMBROTA-MAZEPPA SCHOOL DISTRICT 
 
 
____________________  ___________________________________ 
Chairperson               Superintendent of School 
Zumbrota-Mazeppa   
School Board 
 
 
_________________   __________________ 
Date     Date 
 
 
ATTEST:    GOODHUE COUNTY 
 
 
_________________   ___________________________________ 
County Administrator  Chairman 
     Goodhue County Board of Commissioners 
 
 
__________________  _________________ 
Date     Date 
 
 
______________________     __________________ 
Goodhue County Sheriff                  Date 




