
134 East Second Street  Wabasha, MN 55981  phone (651) 565-2638  www.semmchra.org 

REQUEST FOR SEMMCHRA BOARD ACTION 
September 17, 2025 

Agenda Item Number:      12A
Agenda Item Description: Approval of Goodhue County Rural Rehab Loan Program from Housing Trust Fund 
Resolution Number:   N/A     
Department: Community Development

Action Requested/Recommendation: 
Request for Approval of Goodhue County Rural Rehab Loan Program from Housing Trust Fund via motion. 

Introduction/Background/Justification/Key/Legal Issues: 

The Proposed 2025 Grant Agreement between SEMMCHRA and Goodhue County Habitat for Humanity 
provides a $30,000 grant to support the nonprofit’s Home Revitalization Program, specifically for critical home 
repairs and accessibility improvements in Greater Goodhue County (excluding Red Wing).  

The funds must be deposited into a restricted revolving account and used exclusively for work performed by 
licensed contractors. Habitat is required to submit annual financial and project reports detailing expenditures and 
improvements made, and any debt write-offs beyond expected recapture levels must be approved by the Housing 
Subcommittee and potentially the County Board. 

The agreement outlines SEMMCHRA’s fiduciary responsibility to ensure ethical and strategic use of public 
funds, and includes provisions for reimbursement, recordkeeping, and compliance with Minnesota law. Habitat 
must maintain detailed records for six years and follow generally accepted accounting principles. The grant is 
effective through December 31, 2026, and may be terminated by either party with 30 days’ notice. SEMMCHRA 
retains final authority over reimbursement eligibility and project acceptance, and the agreement includes standard 
indemnification, amendment, and force majeure clauses. 

Budgetary/Financial Impact: 

The funds will be utilized from the Goodhue County Housing Trust Fund if approved by the Goodhue County 
Housing Subcommittee and Goodhue County Board. 

Prepared By: Andrew Londre, CD Administrator 

Reviewed By:  Buffy J. Beranek, CEO/CFO 

Attachments: Proposed Grant Agreement 
B. Hawley Provided Materials
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Grant Agreement: GHC Habitat for Humanity Home 
Revitalization Loan Program 2025

This is a Grant Agreement (“Agreement”), dated as of August 29, 2025, by and between Goodhue County Habitat for 
Humanity Inc. a 501(c)(3) nonprofit (“Grantee”), and Southeastern Minnesota Multi-County Housing and 
Redevelopment Authority, a public body, corporate and politic, under the laws of the State of Minnesota 
(“SEMMCHRA”). 

BACKGROUND 

A. Grant funds are made available through the Goodhue County Housing Trust Fund and are administered by
SEMMCHRA on behalf of Goodhue County and its taxpayers. As the designated administrator, SEMMCHRA carries a
vital fiduciary responsibility and is deeply committed to the highest standards of public fund stewardship. Every effort is
made by SEMMCHRA to ensure that funds are managed with the highest standards of ethics, accountability, and
strategic impact in service to the community.

B. Grantee is a 501(c)(3) nonprofit. Grantee represents that it is in good standing with the applicable laws of the State of 
Minnesota, and of the respective county and city in which it is located, and that it is current on all state, federal and local taxes.

C. SEMMCHRA desires to support Grantee’s mission by making a grant (“Grant”) on the basis set out in this
Agreement and in the grant application (“Grant Plan”) attached as Exhibit A.

D. The Grant must support affordable housing in Goodhue County, apart from the City of Red Wing. Income guidelines
for eligible affordable housing are set forth in Exhibit B.

E. This is an equal housing opportunity program.

Grantee and SEMMCHRA agree as follows: 

1. CORE TERMS

1.1 Grant 
A. SEMMCHRA will make the Grant to Grantee in the amount and in accordance with the schedule set out in the Grant
Plan. The proceeds of this Grant are to be used solely for the Grant Plan, which is described in Exhibit A, attached
hereto. A detailed description of the nature and scope of the Grant Plan is described in Exhibit A, and as
subsequently amended or revised, which is incorporated herein as reference.

B. The grant must be used for rural home rehabilitation in the Greater Goodhue County, apart from the city of
Red Wing, in the spirit of Grantee’s “Home Revitalization Program” – as described in Exhibits B and C – in fiscal
years 2025 or 2026.

C. Granted funds must be placed in a segregated account and revolved into future eligible projects as funds are
paid back to Grantee by Home Revitalization Program participants.

1.2 Administration And Supervision 
The Grantee shall be responsible for the administration, supervision, management and project oversight that may 
be required for the work performed under this Grant. 

1.3 Grant Period 
The grant period (“Grant Period”) is set out in the Grant Plan.  

2. COMMUNICATION; REPORTS; RECORDS

2.1 Contact Persons 
Grantee and SEMMCHRA will each appoint one individual to act as principal contact person for notices and other 
communications under this Agreement as found below. Grantee and SEMMCHRA may change its contact person at 
any time by written notice to the other party. 
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2.2 Reporting 
Grantee will provide SEMMCHRA with report templates to complete reporting requirements as set out in the Grant 
Plan. 

2.3 Recordkeeping 
The Grantee shall maintain books, records, documents, and other evidence pertaining to the costs and expenses 
of implementing this Grant to the extent and in such detail that will accurately reflect the total cost of the Grant 
Plan. The Grantee shall use generally accepted accounting principles. All records shall be retained for a 
minimum of six (6) years after completion of the Grant. SEMMCHRA, its representative, or SEMMCHRA of 
Minnesota or the legislative auditor shall have the right to examine books, records, documents, and other 
evidence and accounting procedures and practices relevant to the Grant. 

3. GRANT ADMINISTRATION

3.1 Funds Management 
Grantee will manage the Grant funds in accordance with applicable law, the provisions of this Agreement, and Grantee 
policies. Grantee may combine the Grant funds with Grantee’s other assets for investment purposes. 

3.2 Changed Circumstances 
If the Grant is restricted to a particular program or purpose, Grantee will notify SEMMCHRA if Grantee determines in 
good faith that, because of factual or other changes in circumstances, it is no longer possible for the Grant to serve its 
original purpose. In that case, and in cases where a portion of the Grant remains unspent or unallocated upon 
completion of the applicable purpose, Grantee will return the remaining Grant funds to SEMMCHRA. 

4. PAYMENT OF GRANT MONIES

4.1 Deliverables 
Grantee is to complete a project to create or preserve greater availability of affordable housing opportunities from 
monies appropriated through the Goodhue County Housing Trust Fund. Costs incurred will be reimbursed in 
accordance with the payment schedule in the Grant Plan. 

5. CONTACT PERSONS

SEMMCHRA’s authorized agent for the purpose of administration of this Grant is: 

Andrew Londre, Community Development Administrator 
SEMMCHRA 
134 East Second St 
Wabasha, MN 55981 
651-565-2638 ext. 213

The Grantee’s authorized agent for the purpose of administration of this Grant is: 

_______________________ 

_______________________ 

_______________________ 



6. LIABILITY
The Grantee agrees to indemnify, save, and hold SEMMCHRA, its agents, and employees harmless from any
claims or causes of action, arising from the performance of this Grant by the Grantee, its agents, contractors or
employees. This clause shall not be construed to bar any legal remedies the Grantee may have for
SEMMCHRA's failure to fulfill its obligations under this Grant.

7. GENERAL PROVISIONS

7.1 Entire Agreement 
This Agreement, together with the Grant Plan, expresses the final, complete, and exclusive agreement between 
Grantee and SEMMCHRA, and supersedes any and all prior or contemporaneous written and oral agreements, 
communications, or course of dealing between Grantee and SEMMCHRA relating to its subject matter. If there are any 
inconsistencies between the Grant Plan and this Agreement, this Agreement will control. 

7.2 Effective Date 
This Grant shall become legally effective upon such date as it is executed by SEMMCHRA and shall remain in effect 
until December 31, 2026, or until all obligations set forth in this Grant have been satisfactorily fulfilled, whichever 
occurs first. 

7.3 Termination 
This Grant may be terminated by SEMMCHRA or the Grantee at any time with or without cause upon thirty (30) 
days' written notice to the other party. In the event of such a cancellation, the Grantee shall be entitled to 
payment determined on a pro rata basis for work or services satisfactorily performed. 

7.4 Amendment 
This Agreement may be amended only as stated in writing and signed by both Grantee and SEMMCHRA which recites 
that it is an amendment to this Agreement. 

7.5 Third Party Beneficiaries 
This Agreement is for the exclusive benefit of Grantee and SEMMCHRA, and not for the benefit of any third party, 
including, without limitation, any partner, employee, or volunteer of Grantee. 

7.6 Data Disclosure 
Under Minnesota Statutes, Section 270.66, and other applicable law, the Grantee consents to disclosure of its social security 
number, federal employer tax identification number, and/or Minnesota tax identification number, already provided to the 
State, to federal and s tate tax agencies, and state personnel involved in the payment of state obligations. These 
identification numbers may be used in the enforcement of federal and state tax laws which could result in action requiring the 
Grantee to file state tax returns and pay delinquent state tax liabilities, if any. 

7.7 Governing Law 
This Agreement will be governed by Minnesota law. 

7.8 Force Majeure 
Grantee will not be required to perform or be held liable for failure to perform if nonperformance is caused by 
labor strikes, work stoppages, war, hostilities, a national emergency, acts of God, epidemics, quarantines, 
natural disasters, power failures, or any other causes beyond Grantee’s control. Grantee will notify and 
consult with SEMMCHRA regarding the event and how to minimize its impact, and in all cases will make 
commercially reasonable efforts to address the problem and carry out its obligations. 

7.9 Counterparts 
This Agreement may be executed in one or more counterparts, each of which will be deemed an original and 
all of which will be taken together and deemed to be one instrument. Transmission by fax or PDF of executed 
counterparts constitutes effective delivery. 



Exhibit A Grant Plan 
Terms of Grant 

Grant amount USD $30,000 
Payment schedule SEMMCHRA will make the Grant in a single lump-sum within 10 days after signing this 

Agreement and agreeing to the following terms: 

1. Grant agreement shall be fully executed.
2. Upon receipt of Grant, Grantee shall deposit $30,000 into a restricted revolving

fund to support immediate and continued development of affordable housing.
3. These funds shall be designated exclusively for construction costs and work

performed by licensed contractors to complete “Critical Home Repairs” and
“Improving Accessibility” (as described in Exhibit B and Exhibit C) in
Goodhue County MN, apart from the City of Red Wing.

4. Proof of contractor license shall be provided to and accepted by SEMMCHRA
prior to commencement of work supported by this Grant.

5. Any write-offs of debt financed by this Grant over and above the expected
“Recapture” levels described in Exhibit B – Page 4 shall require approval by
the Goodhue County Housing Subcommittee and the Goodhue County Board if
necessary.

6. Grantee shall submit an annual financial report to SEMMCHRA detailing all
expenditures on licensed contractors or construction materials related to
granted funds.

7. Grantee shall submit an annual project report to SEMMCHRA listing addresses
of projects and improvements made thereto.

Payment account Bank name: 

Bank address: 

 Account Number: 

ABA number: 

ACH number: 

Use of Grant 
Grant purpose Grantee will use the Grant to support Grantee’s Home Revitalization Assistance 

program – specifically for “Critical Home Repairs” and “Improving Accessibility” as 
described in Exhibit B and Exhibit C – for income qualified households in Goodhue 
County MN, apart from the City of Red Wing. 

Grant period 6/15/2025  to 12/31/2026 

Reporting 
Timing Grantee shall submit the following reports to SEMMCHRA on an annual basis: 

1. A financial report detailing all expenditures of granted funds on licensed contractors or
construction materials.

2. A project report listing the addresses of all properties that received grant-funded
improvements and describing the nature of those improvements.

Content The financial report shall include a breakdown of actual versus budgeted expenditures 
related to licensed contractors and construction materials. 

The project report shall include a narrative summary of progress toward achieving the 
purpose of the Grant, along with a detailed list of project locations and the improvements 
made at each site. 

Grantee will submit reports using SEMMCHRA’s reporting template(s). 



Other Terms 

SEMMCHRA Contact Information 
SEMMCHRA address 134 East Second St 

Wabasha, MN 55981 
651-565-2638

SEMMCHRA contact person Name: Andrew Londre 
Title: Community Development Administrator 
E-mail: cdadministrator@semmchra.org
Telephone: 651-565-2638 x 213

Grantee Contact Information 
Grantee address 

Grantee contact person Name: 

Title: 

E-mail:

Telephone: 

Income Verification Proof of income for the final household occupants may be required for 
auditing purposes and may be requested at any time from SEMMCHRA 
staff.  

mailto:cdadministrator@semmchra.org


   
 

 
* * * * * * * * 

 
This Agreement was signed by Grantee and SEMMCHRA as of the date stated in its first paragraph: 

Grantee   SEMMCHRA 
 
 
By:                                                             By:    

Name:                  Name: Buffy J. Beranek                    
 
Title:                  Title: Executive Director                                            



   
 

EXHIBIT B - Goodhue County Habitat for Humanity “Home Revitalization Program” Outline 

 
Description: 

Page 1:  Goodhue County Habitat for Humanity “Home Revitalization Program” Outline 



   
 

 
Description: 

Page 2:  Goodhue County Habitat for Humanity “Home Revitalization Program” Outline 



   
 

  
Description: 

Page 3:  Goodhue County Habitat for Humanity “Home Revitalization Program” Outline 



   
 

 
Description: 

Page 4:  Goodhue County Habitat for Humanity “Home Revitalization Program” Outline 
  



   
 

EXHIBIT C - Goodhue County Habitat for Humanity “Home Revitalization Program” Brochure 
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