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Abstract 

Sand Prink Consulting, LLC was hired by Goodhue County Health and Human Services to 

conduct a Strategic Analysis of the Housing Continuum in Goodhue County to spread awareness of 

programming that exists and to clarify needs and gaps to ultimately spur unified, focused action to address 

identified shortfalls.  This study focuses on the affordable housing end of the continuum rather than high 

market rental and homeownership. Deliverables from this study include this written analysis, infographics 

of the Goodhue County affordable housing continuum, resource directories, data library, and an executive 

summary with themes and recommendations. A total of 39 key informant interviews were completed with 

47 total individuals participating and 29 organizations represented. Stakeholders engaged represented 

diverse lived and professional experience along the affordable housing continuum in Goodhue County.  A 

SWOT analysis of the existing affordable housing continuum was conducted from the perceptions of the 

stakeholders interviewed. Strengths include several close-knit communities within the county and a range 

of programs available along the continuum for a smaller, less dense, rural community. Identified 

weaknesses include the fact that many gaps still exist where housing programs are needed along the 

continuum in addition to a lack of strong, clear, unified leadership organized to address the shortfalls.  

Threats identified include funding cuts and unpredictability of future funding, NIMBY (“not in my 

backyard”) mentality, and stigma. After careful analysis of the existing affordable housing continuum in 

Goodhue County and review of stakeholder feedback, Sand Prink Consulting, LLC makes the following 

recommendations:  

●​ Strong leadership, clearly defined goals, and cross-sector collaboration 

●​ Community education regarding who needs housing that is affordable  

●​ Advocacy for re-zoning to support new development and increased levy funding to 

maintain existing programs   

●​ Support the tenant and landlord partnership 

●​ Add affordable rental and homeownership opportunities  

●​ Create more supportive housing for vulnerable communities (SUD, SPMI, veterans, 

homeless, criminal backgrounds) and reinvest cost savings from corrections and 

healthcare toward more rental assistance.   

●​ Systemic changes 

●​ Creativity-think outside the box. 

“We all do better, when we all do better” (Paul Wellstone).  Unified action to address the shortfalls in the 

affordable housing continuum in Goodhue County will improve the overall health, stability and wellbeing 

of the entire community.  
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Introduction  

Housing is a basic need vital for one’s wellbeing, security and ability to be a contributing member 

of society.  Housing comes in many forms and understanding the complexities of the housing continuum 

can be challenging. United Way of Halifax defines the housing continuum as “The range of housing types 

available in a community — from emergency shelters on one end, all the way to homeownership on the 

other. In between lies an assortment of housing options and types, each critically important for different 

people at different times.” (United Way of Halifax, 2025).  Homelessness, emergency shelter, transitional 

housing, community housing, affordable rental, affordable home ownership, market rental and market 

home ownership are types of housing that span the continuum.  People need housing to fit their unique, 

current needs throughout their lives, which may fluctuate over time according to personal circumstances 

such as age, income level, stages of employment such as entry level professions versus approaching 

retirement, growing families, or even hardship such as addiction, mental health, illness, loss of partners, 

loss of job, etc.  Communities must strive to provide various types of housing for all the unique needs of 

residents over time in order to promote healthy development and thriving families and thus a strong 

community.   

A commonly held belief amongst many Goodhue County community members is that “we need 

more affordable housing,” however it’s imperative to understand with more clarity what programs 

currently exist along the affordable housing continuum in Goodhue County and then analyze the gaps, 

opportunities, and needs.  To this end, Sand Prink Consulting, LLC was hired by Goodhue County Health 

and Human Services to conduct a Strategic Analysis of the Housing Continuum in Goodhue County to 

spread awareness of programming that exists and to clarify needs and gaps to ultimately spur unified, 

focused action to address identified shortfalls.  This study focuses on the affordable housing end of the 

continuum rather than high market rental and homeownership. Deliverables from this study include this 

written analysis, infographics of the Goodhue County affordable housing continuum, resource directories, 

data library, and an executive summary with themes and recommendations.  

Method 

Participants 

Sand Prink Consulting, LLC strived to engage stakeholders from around Goodhue County with 

lived and/or professional experience with housing insecurity in order to obtain an accurate and diverse 

understanding of the state of affordable housing in Goodhue County.  The consultant intentionally 

engaged stakeholders with lived and/or professional experience from many backgrounds and perspectives 

including homelessness, members of our workforce or “ALICE” individuals (asset limited/income 

constrained/employed), college students, veterans, black/indigenous/people of color (BIPOC), victims of 

domestic violence, individuals living with substance use disorder, mental health, and disabilities, families, 
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youth, unaccompanied minors, seniors, individuals exiting incarceration, employers, realtors, landlords, 

housing organizations and service providers, and economic development professionals.   

Local organizations that participated in this study include Red Wing Housing and Redevelopment 

Authority, Southeast Minnesota Multi-County Housing and Redevelopment Authority (SEMMCHRA), 

River Valleys Continuum of Care, City of Red Wing, Three Rivers Community Action, Goodhue County 

Habitat for Humanity, Hope Coalition, Hope and Harbor/The Next Step, Rise Up Partnership, Cardinal 

Home Services, Goodhue County Health and Human Services, Red Wing Area Homeless Shelter 

Committee, Hiawatha Valley Family Beyond the Yellow Ribbon, CommonBond Maple Hills, Community 

and Economic Development Associates (CEDA), Common Ground, Center City Housing: Mayowood 

and Silver Creek Corner, Hiawatha Valley Mental Health Center, Goodhue County Adult Detention 

Center, Department of Corrections, Hispanic Outreach of Goodhue County, Minnesota State College 

Southeast Red Wing, Red Wing Chamber of Commerce and several private landlords, realtors and 

members of the Red Wing Business Roundtable.  

Assessments and Measures 

​ A total of 39 key informant interviews were completed with 47 total individuals participating and 

29 organizations represented.  Consent was obtained prior to each interview and the consultant utilized 

the same script of questions for each interview. Interviews were conducted either in-person or via ZOOM 

at the preference and convenience of the stakeholder. Names of individual stakeholders remain 

confidential while names of participating organizations would be shared publicly.  Interview questions 

aimed to understand the types of housing programming administered, if applicable, as well as gain their 

perceptions of the strengths, weaknesses, opportunities and threats to the existing affordable housing 

continuum in Goodhue County.   

​ Once interviews were complete, a localized version of an infographic modeled after Minnesota 

Housing Partnership was created to display the housing resources that exist along the continuum 

throughout Goodhue County by outlining organizations, types of housing, data, strategies, partners and 

funders. Please see Appendix B.  A resource directory and data library was also compiled along the way 

in order to share with the community for personal and/or professional use.  Please see Appendix C and D. 

​ Finally, a strategic analysis was conducted through a review of the key informant interview data 

and the newly developed infographic to identify gaps, needs, and opportunities within the existing 

Goodhue County housing continuum as perceived by stakeholders.  

Results 

Strengths 

The Red Wing Business Roundtable, a collective of representatives from mid-large sized 

businesses, has been newly established to engage and address community needs particularly affordable 
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housing, basic needs, workforce development and transportation. The group is currently in an exploratory 

phase however the general consensus of members is to advocate for affordable housing.  Growing 

involvement of nonprofits and business leaders is encouraging, however the lack of collective and focused 

action is an area of improvement shared by several stakeholders. Additional strengths include the 

existence of small close-knit communities across the county, strong partnerships between organizations, 

expanding awareness of housing needs, new and emerging programs like Next Step, and the range of 

available housing types along the continuum for a less densely populated rural county. 

Weaknesses 

Workforce representatives mention the lack of entry level housing options available for their 

employees and challenges of expanding housing in landlocked areas coupled with zoning obstacles. Other 

weaknesses include the high costs of housing for both rental and ownership. Affordability of housing was 

a concern mentioned by the majority of stakeholders interviewed. Waitlists are lengthy for housing that is 

affordable and therefore difficult to obtain.  Several others shared the lack of available land zoned for 

multi-family housing as a barrier.   

Residents with criminal backgrounds find it incredibly difficult to locate landlords or housing 

management companies willing to rent to them and this lack of stable housing in turn increases 

recidivism.  Some incarcerated individuals with disabilities need waivered services upon re-entry, but are 

not eligible to apply until after their release from incarceration. It is then that they can begin the 

application process, but housing is needed in the interim.  A stakeholder from the Department of 

Corrections shared that the potential impact of the Minnesota Rehabilitation and Reinvestment Act 

(MRRA) on housing needs may cause increased demand for felony friendly housing. “The Minnesota 

Rehabilitation and Reinvestment Act seeks to promote safety and personal transformation by 

incentivizing individuals to engage in services that have been proven effective in reducing misconduct 

and recidivism. Our current system primarily focuses on negative consequences for failing to participate 

in important programming. MRRA changes the motivation from avoidance of a consequence to 

achievement of a benefit, a potentially powerful change in mindset. MRRA is earned, not automatic” 

(Minnesota Department of Corrections, 2025).   

Another weakness within the housing continuum is lack of housing suitable for students at 

Minnesota State College Southeast in Red Wing.  A recent survey conducted by the college found that 

students are living in cars, campgrounds and other temporary housing due to affordability issues and the 

housing shortage is threatening local college enrollment.  Typically, there are 650-700 students enrolled 

each year with 74-100 needing housing annually.  In 2019, 10 students dropped out solely due to housing 

issues. There is an opportunity for a developer to build an apartment complex near the college that could 

offer a “first right of refusal” to students each year prior to extending vacancies to the general public.  

 

https://engage.doc.mn.gov/minnesota-rehabilitation-and-reinvestment-act
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Numerous stakeholders mention a limited housing stock and attribute it to development 

challenges due to geographic limitations, zoning, cost of infrastructure and other barriers or weaknesses 

within the system. Not enough funding to meet the demand of housing programs was a weakness shared 

by many housing organizations along the continuum.  Others shared the need for more staffing capacity 

within those organizations to support the needs, however were unable to fill desired positions again due to 

funding.  The homeless shelter Hope and Harbor is only open during the cold weather seasons leaving 

little to no options for emergency shelter during the warm seasons. 

Opportunities 

Numerous stakeholders mentioned the need for additional permanent housing options with 

supportive services for populations with unique needs, including veterans, long term homeless 

individuals/families, community members with severe and persistent mental health, substance use 

disorder, disabilities, and criminal backgrounds. Not only are supportive housing programs needed in our 

county, but they are a proven effective housing strategy for vulnerable populations. “A large body of 

research shows that the vast majority of people who live in supportive housing are able to stay stably 

housed in the community.  Research has also examined the effect of supportive housing on other 

outcomes, like mental and physical health, and the use of health care systems, corrections, and other 

systems” (Center on Budget and Policy Priorities, 2025).  

Threats 

Almost every stakeholder identified federal, state and local funding cuts, unpredictability of 

funding and policy changes as the primary threat to housing development. This is coupled with an 

increase in demand as our communities experience inflation of housing costs as well as food, clothing,  

etc.  Further threats of cuts to bonding money and/or levy funding exist.  Without increased levy funding, 

maintaining services provided through HRA and SEMMCHRA will continue to be very challenging and 

increasing services is nearly impossible.   

The Business Roundtable states that housing affordability has a significant impact on workforce 

retention, causing some large businesses in Red Wing to consider moving elsewhere for easier workforce 

access.  A loss of such a large business in town is another threat that would leave additional economic 

impacts on our region. The Chamber of Commerce concurs that there is a variety of unmet housing needs 

for workers from those employed within hospitality and tourism all the way to CEOs.  CEDA 

representatives reiterated that housing and transportation is a big barrier for business development. It is 

difficult for local businesses big or small to survive without a sufficient workforce. Young adults right out 

of high school or college in their first jobs find it almost impossible to locate entry level housing.  The 

cost to rent, much less own, is astronomical compared to their budget. The housing shortage affects the 
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health and economic wellbeing of the entire community. There is an opportunity for collective action 

involving businesses, nonprofits and government.    

There is opportunity for growth and infrastructure improvements as well, but costs for small 

communities are overwhelming.  One stakeholder mentioned the “Empowering Small MN Communities 

Grant” from the University of Minnesota as well as the “Small Cities Development Program” from DEED 

that could assist with infrastructure projects. High property taxes and regulatory burdens hinder housing 

development and restrictive zoning laws, policy, city ordinances may add additional barriers for interested 

housing developers.   

The NIMBY, or “not in my backyard,” mentality is a threat creating yet another barrier to meeting 

the housing needs of our community members in addition to the harmful stigma placed on the term 

“affordable housing.”  

The growing aging population is choosing to stay in their single family homes thus impacting the 

natural churn of available houses for younger generations to purchase.  The reluctance of seniors to move 

is due to the fact that many of their mortgages are paid off, they are on a fixed income and moving would 

cause financial constraints as there is a lack of enough affordable senior living options.  Nursing homes 

are also closing, so there’s a stressor on that level of care overall for seniors. 

Upcoming Anticipated Changes 

CommonBond’s Maple Hills in Red Wing shared their intentions of becoming a Housing 

Stabilization Services (HSS) provider, however this was before the Minnesota Department of Human 

Services (DHS) made the announcement on August 1, 2025 that it was moving to terminate the HSS 

program. “Housing Stabilization Services is a Minnesota Medical Assistance benefit to help seniors and 

people with disabilities, including mental illness and substance use disorder, find and keep housing.” It is 

important to note that this is a different program than the Housing Support Program (formerly Group 

Residential Housing) “which is a financial resource for adults with low incomes who have a qualifying 

disability or are 65 or older. It helps eligible recipients pay for their housing costs and sometimes pays for 

supportive services” Housing Stabilization Services updates / Minnesota Department of Human Services, 

2025).  More detailed information about this termination can be found at 

https://mn.gov/dhs/housing-stabilization-services-termination/. Cardinal Home Services had also shared 

their intentions of expanding housing services in the Red Wing area, but this, too, was prior to DHS’s 

decision in August.  

Hope Coalition plans to build a new shelter for people fleeing domestic violence for their Haven 

of Hope program, however several million dollars still needs to be raised. Hiawatha Valley Mental Health 

Center (SPMI) and  Common Ground (SUD) are also willing to explore options of creating more 

 

https://mn.gov/dhs/housing-stabilization-services-termination/
https://mn.gov/dhs/media/news/?id=1053-#/detail/appId/1/id/700501
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supportive housing and/or group residential housing if funding is obtained, along with the absence of 

other barriers like NIMBY resistance, or zoning, etc.   

Discussion 

Limitations 

​ Attempts were made to reach certain organizations or sectors of our community with no success. 

Invitations were either met with no response while others denied participation.  As a result, a few sectors 

and diverse perspectives are not included in the report. Additionally, due to unexpected funding cuts while 

in the midst of conducting this project, Sand Prink Consulting, LLC was unable to fully execute the 

originally anticipated deliverables, and instead pivoted with less than 50% of original funding to proceed 

in an abbreviated manner. As a result, the consultant was unable to provide as much depth and detail as 

originally intended within the analysis and formulation of detailed recommendations. 

Themes and Recommendations 

​ Leadership. Empowering community leaders with clout from sectors outside the typical 

housing/social services organizations to be a heavy presence is imperative throughout upcoming housing 

strategies. The community must explore ways to involve more businesses, beyond the typical housing 

advocates, in local housing advocacy efforts.  Clearly defined goals and courageous, committed, strong 

leadership was desired by many stakeholders.  This report will be shared widely with participating 

stakeholders and the general public and could be shared with attendees to the Red Wing Housing Summit 

in October of 2025, city councils and mayors, and with the Goodhue County Housing Subcommittee led 

by the County Administrator for consideration within their overall work on housing.  

Collaboration.  Cross sector collaboration is a must.  Typical housing nonprofits cannot solve 

these problems alone.  The housing shortage affects the entire community’s economic health and 

wellbeing, therefore more players need to be involved including workplaces, government, landlords, 

realtors, developers, etc. Their testimonials about the impact of the housing shortage on their business and 

the local economy is valuable and needed.  By building upon results of other assessments (Three Rivers 

Community Action Needs Assessment, Red Wing Housing Needs Analysis produced by Maxfield 

Research, and Goodhue County Community Health Improvement Plan), pooling resources for the purpose 

of saving time and funds, and providing clear goals and leadership, our county can more effectively and 

efficiently address the housing shortfalls, and establish proper policies, zoning, and programming to meet 

needs. ​  

Community education about who needs housing that is affordable.  There is stigma and 

resistance around establishing “affordable housing” in our communities.  Proper community education is 

needed about who exactly needs housing that is affordable.  Many residents, if not the majority of our 

community, could potentially find themselves in a situation that warrants the need for affordable housing 

 

https://www.threeriverscap.org/needs-assessment/
https://www.threeriverscap.org/needs-assessment/
https://www.redwingmn.gov/DocumentCenter/View/8806/2025-Housing-Study-PDF
https://www.redwingmn.gov/DocumentCenter/View/8806/2025-Housing-Study-PDF
https://goodhuecountymn.gov/files/health_human_services/public_health/2024_chip_report_97882.pdf
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someday.  Single parents with multiple children and/or dependents with special needs, divorcees, elderly 

individuals on fixed incomes, people with chronic health conditions or disabilities, and individuals living 

alone and working full time minimum wage or modest income jobs must have housing that is affordable.  

Employees within fields our community relies upon such as personal care attendants at nursing homes, 

day care providers, teachers, hospitality workers, and factory workers all need housing that is affordable.  

Appropriate housing is needed to match their modest income.  Frameworks Institute (2025) is “changing 

the conversation on social issues (and) collaborates with storytellers, organizations and coalitions to shift 

mindsets, change systems, and create a more just world.” This source can help communicate the stories of 

our neighbors and their housing needs.  These are employees at businesses the town is so proud of in Red 

Wing.  These are students at the local college.  The stakeholders from MN State College Southeast and 

the Business Roundtable have said so.  If the needs are not met, it will affect retention of workers and 

student enrollment. It will have a detrimental snowball effect on the local tax base, public school 

enrollment, and overall economy.  

Advocacy. Advocacy efforts across the community are needed for numerous housing related 

strategies.   

●​ Advocating for increased local levies to make up for funding shortfalls, especially with 

cuts at the federal and state levels, is a must in order to maintain and/or expand services 

for housing and to prevent further cuts in housing programs. 

●​ Addressing NIMBYism and threats from the opposition is important to create a 

supportive community that cares for all neighbors and understands that “when we all do 

better, we all do better.” Asking city councils for a “balanced approach” that considers 

community needs and neighborhood desires. 

●​ Rezoning to allow for development of new housing that is affordable such as 

multi-family condominiums that have less maintenance and insurance costs, tiny home 

communities, supportive housing, and/or accessory dwelling units (ADUs), etc.  

Supporting Landlords and Tenants.  The most significant difference in feedback between 

stakeholders was that from landlords and renters, however ultimately both parties’ concerns should be 

validated and supported in order for the partnership to continue to exist and to ensure healthy, safe, 

affordable rental housing. Focusing on the needs of only one party will not yield successful results.    

Tenants shared experiences of living in poor conditions, including leaking pipes, black mold, 

broken fixtures, and unresponsive property managers along with increasingly high rent costs. Tenants 

emphasized the need for greater accountability from landlords to ensure safe, clean, and decent housing.  

Some struggle to find a private landlord in the community willing to rent to them with no rental history, a 

criminal background, etc. while larger housing organizations or property management companies often 

 

https://www.frameworksinstitute.org/issues/housing/
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have rigid eligibility requirements due to funding restrictions therefore are unable to lease to these 

individuals.   Housing individuals facing these barriers could help reduce recidivism, improve community 

safety, and provide stability necessary for addressing other challenges in their lives while increasing 

employment prospects and overall wellness. Private landlords who offer flexibility for tenants in these 

situations could help address these challenges. However, there is a reluctance to rent to individuals with 

criminal records, as landlords state they prioritize community safety and security. As a result, they often 

exclude applicants with felony convictions or a history of abuse. 

Landlords report that owning, managing, and leasing properties involves significant risk. A major 

concern is the inability to consistently hold tenants accountable for property damage, which leads to 

hesitancy in making costly improvements. When property values increase due to these upgrades, property 

taxes also rise, and landlords often have no other choice but to pass these costs on to renters. Property 

managers also desire financial guarantees to protect their investments. Landlords often feel unsupported 

and unfairly penalized, particularly following the COVID era eviction ban policies, which ultimately has 

decreased their willingness to work with tenants facing challenges. Landlords stated that additional 

expenses, such as the cost of obtaining a rental license, contribute to the burden landlords face. According 

to landlords, current laws favor renters, making it difficult to enforce standards. 

There is a consensus that both renters and landlords should be held accountable to maintain high 

standards and improve housing conditions. Proposals include sharing tax discounts or fee reductions 

between landlords and renters, or providing renters with opportunities to learn basic home maintenance 

and life skills, which could lead to incentives or approval after initial denial due to background checks. 

These measures could improve relationships between landlords, renters, and the city. Another possible 

strategy is to conduct a property manager survey and engagement initiative, as implemented in Olmsted 

County by the Homeless Response Team. Increased engagement with landlords is seen as crucial to 

support them, address their concerns, and maintain their investment in the partnership. 

Additional incentives could be offered to landlords and tenants who are held accountable.  Many 

landlords are interested in incentives for responsible management such as tax discounts or reduced rental 

license fees. Tenants could receive education on how to maintain their homes, focusing on respect for the 

property, cleanliness, neighborhood conduct, etc.  They could provide proof of attendance to a landlord. 

Programs that reduce risk for landlords could encourage them to rent to tenants with criminal 

backgrounds, limited rental history, low credit scores, and short employment histories. Inspection results 

could be used to determine eligibility for incentives, with both landlords and renters rewarded for good 

behavior. 

There is a need for increased accountability on both sides. Both landlords and tenants should be 

educated about their rights and responsibilities and held accountable within their partnership. Numerous 
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legal services are available to inform and support both parties, including tenant advocacy. For more 

information, please refer to Appendix C: Resource Directories. Increasing awareness of Beyond 

Backgrounds and leveraging partnerships could provide greater support for property managers while 

increasing likeliness to lease to individuals with challenges.  

Add more affordable rental housing and homeownership opportunities. Communities need to 

allow for a variety of clean, safe, new affordable home-ownership options.  Goodhue County Habitat for 

Humanity and Cannon Falls Housing Initiative does this well, however they don’t have the capacity and 

wherewithal to meet this need alone county-wide.  Municipalities could allow for the construction of new 

tiny home communities or arrange creative financing like Cannon Falls Economic Development 

Association who purchased 40 acres across from the high school via contract for deed to create a housing 

development 25 lots at a time at about half the cost of what a typical lot might be purchased. Then CEDA 

uses the sales from the lots to spur the next section of development in that area.  CEDA’s goal is to 

increase the tax base and incentivize people to move to Cannon Falls and build homes, not to make 

money from this purchase. This creative arrangement can make homeownership more affordable.  

This CEDA stakeholder also recommended converting mobile home parks from privately owned 

to resident cooperative ownership models like CoNorth, sharing that one of the benefits is the ability to 

get loans for manufactured homes and to enable ownership of land too, rather than a privately owned park 

by landlord/mgmt company and therefore tenant leased land.  

More supportive housing.  Safely housed communities with on site support from a professional is 

proven effective towards helping vulnerable communities thrive.  This program is a form of prevention.  

It reduces stress on other systems such as emergency shelters, emergency health care, jails, corrections, 

etc and improves health outcomes for those housed. Additionally, a sense of community with other 

residents is built which further supports positive mental health outcomes.  Supportive housing can take 

place in a group homes or apartment complex setting.  Scattered site housing can also be provided within 

other neighborhoods, which can reduce the NIMBY mentality and stigma. “States and localities should 

reinvest some of the savings that supportive housing produces in systems like corrections and health care 

to provide more rental assistance.  To produce savings sufficient to merit reinvestment, states or localities 

must target individuals who are the costliest users of these systems.  While demonstrating savings and 

achieving consensus on reinvestment can be significant challenges, states may be best situated to create 

such initiatives, since a state could aggregate savings from multiple systems.  If the savings are large 

enough, counties, cities, and other entities could reinvest savings as well” (Center on Budget and Policy 

Priorities, 2025). The Center on Budget and Policy Priorities (2025) recommends that policy makers can 

establish more supportive housing by:  

●​ “Providing additional rental assistance and other housing resources; 

 

https://beyondbackgrounds.carrd.co/
https://beyondbackgrounds.carrd.co/
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●​ Reinvesting savings created by supportive housing that reduces use of health services and 
corrections to increase the supply of rental assistance; 

●​ Making greater use of Medicaid services for supportive housing; and 
●​ Targeting supportive housing only on those who need it.” 

Systemic Changes.  Several stakeholders mentioned changes to the system that would alleviate 

challenges and increase efficiency and effectiveness.  Creating a central hub that lists all rental vacancies 

that would send automatic notifications of openings would help both professionals and community 

members seeking housing to be more successful and efficient in their search. One shared application for 

housing programming would reduce agency time, the time spent going between nonprofits in hopes of 

meeting daily needs and obtaining resources.  Better communication and understanding of the housing 

systems between providers, property managers, and tenants is needed. Bridging silos between 

organizations was a need stated by stakeholders as well as educating partners and participants in the 

community about the Coordinated Entry System, its purpose and how it functions. 

Get Creative 

It’s imperative to think outside the box to develop creative solutions to address the community’s 

housing needs.  

●​ Establishing an innovative localized housing solution program similar to Airbnb type 

listings for local college students to use to meet their short term housing needs (9-10 

months). 

●​ Apartment complexes offer flexibility with occupancy to allow for 2 people in a studio 

apartment to make it more affordable.  

●​ Spread awareness about Coabode, an online home sharing matching program for 

single-mothers.  

●​ Develop a workplace-housing partnership where the employer is the landlord and the 

employee is the tenant. “Employer-assisted housing (EAH) programs provide a channel 

through which employers can help their employees with the cost of owning or renting a 

home, typically in neighborhoods close to the workplace. Assistance may be provided in 

a variety of ways, including through down payment grants or loans that are forgiven over 

a period of employment, homeownership counseling and education, rental subsidies and, 

less commonly, direct investment in the construction of rental housing. In addition to 

offering their own EAH programs for public-sector employees, cities, towns and counties 

can provide incentives to encourage private-sector employers to initiate their own 

programs. For example, localities can provide a dollar-for-dollar match for employer 

contributions to EAH programs” (Local Housing Solutions, 2025). 

 

https://www.coabode.org/
https://www.localhousingsolutions.org/?glossary_term=employer-assisted-housing
https://www.localhousingsolutions.org/?glossary_term=employer-assisted-housing
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●​ CEDA shared, “CoNorth helps residents of manufactured (mobile) home communities 

take control of their futures by helping residents cooperatively purchase and 

democratically manage their communities, preserving the affordability of their 

neighborhood and giving residents direct voice in how the community is run.”  Resident 

Owned Communities - CoNorth: Cooperative Housing Solutions.  

 

​ In conclusion, communities with a variety of housing available along the affordable housing 

continuum are able to meet the varied needs of residents as they shift throughout their lifespan.  With 

clear, unified action, affordable housing shortfalls could be addressed in Goodhue County, thus increasing 

the whole community’s overall wellbeing. “We all do better, when we all do better” (Paul Wellstone). 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://conorth.coop/rocs/
https://conorth.coop/rocs/
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Appendix A: Executive Summary 
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Appendix B:  Goodhue County Affordable Housing Continuum Infographics  
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Appendix C: Resource Directories 

RESOURCE DIRECTORIES 

Name Website Description 

Goodhue County Health 
and Human Services 

Housing Packet, Eviction 
Resources, and Housing 

Search To-Do List 

https://drive.google.com/file/d/1uF
ZZG6T39ZwWXS-jI51UgjTnp92S

bdbu/view 

Resources, Tips, Strategies, To-Do 
Lists, eviction help, Rental Contact 

Information 

Goodhue County Health 
and Human Services 

Resource Guide 

https://goodhuecountymn.gov/files/
health_human_services/public_hea

lth/resource_guide_29830.pdf 
Downloadable local resource guide 

Goodhue County 
Affordable Housing Units 

https://drive.google.com/file/d/1aw
684zrDnRqnJHVNW8eeYQHuYen

yVAHy/view?usp=drive_link 

A list of contact Information for 
affordable housing units county-wide 

created by City of Red Wing 

MN Attorney General's 
Office 

https://www.ag.state.mn.us/Consu
mer/Handbooks/LT/default.asp 

Rights and Responsibilities: Landlords 
and Tenants 

MN Housing Benefits 101 https://mn.hb101.org/vault.htm 

Build a customized housing plan in 
"the vault," a free, private, secure 
online tool. Numerous housing 

resources. 

MN Housing Finance 
Agency 

https://www.mnhousing.gov/housin
g-help.html 

The following resources can help if 
you need assistance to stay in your 
home or find affordable housing. 

United Way 2-1-1 

https://211unitedway.org/ or  Call 
2-1-1 

Toll Free: 800-543-7709 
Local: 651-291-0211 
Text your zip code 

to 898-211* 

Call, text, chat, or search online 24/7 
for resources. 

United Way of Goodhue, 
Wabasha and Pierce 

Counties Community 
Connection Resource Guide 

https://www.unitedwaygwp.org/site
s/uw-gwp/files/CommunityConnec

tion20230726.pdf 
Downloadable local resource guide 

 

 

 

 

https://drive.google.com/file/d/1uFZZG6T39ZwWXS-jI51UgjTnp92Sbdbu/view
https://drive.google.com/file/d/1uFZZG6T39ZwWXS-jI51UgjTnp92Sbdbu/view
https://drive.google.com/file/d/1uFZZG6T39ZwWXS-jI51UgjTnp92Sbdbu/view
https://goodhuecountymn.gov/files/health_human_services/public_health/resource_guide_29830.pdf
https://goodhuecountymn.gov/files/health_human_services/public_health/resource_guide_29830.pdf
https://goodhuecountymn.gov/files/health_human_services/public_health/resource_guide_29830.pdf
https://drive.google.com/file/d/1aw684zrDnRqnJHVNW8eeYQHuYenyVAHy/view?usp=drive_link
https://drive.google.com/file/d/1aw684zrDnRqnJHVNW8eeYQHuYenyVAHy/view?usp=drive_link
https://drive.google.com/file/d/1aw684zrDnRqnJHVNW8eeYQHuYenyVAHy/view?usp=drive_link
https://www.ag.state.mn.us/Consumer/Handbooks/LT/default.asp
https://www.ag.state.mn.us/Consumer/Handbooks/LT/default.asp
https://mn.hb101.org/vault.htm
https://www.mnhousing.gov/housing-help.html
https://www.mnhousing.gov/housing-help.html
https://211unitedway.org/
https://www.unitedwaygwp.org/sites/uw-gwp/files/CommunityConnection20230726.pdf
https://www.unitedwaygwp.org/sites/uw-gwp/files/CommunityConnection20230726.pdf
https://www.unitedwaygwp.org/sites/uw-gwp/files/CommunityConnection20230726.pdf
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Appendix D: Data Library  

DATA LIBRARY 

Name Website Description 

Maxfield Research & Consulting: 
A Comprehensive Housing Needs 
Analysis for the City of Red Wing, 

Minnesota 

https://www.redwingmn.gov/D
ocumentCenter/View/8806/202

5-Housing-Study-PDF 

The Housing Needs Analysis 
examines current housing market 

conditions and determines the 
market potential for developing 

different types of owned and rented 
housing in the community to 2035. 

Red Wing Report Card: Housing, 
May 2025 

https://static1.squarespace.com
/static/6313860e634c46143899
b2d0/t/681e64cf50e6936c233d
8e87/1746822356460/Housing

+May+25.pdf 

Housing related data for the City of 
Red Wing 

River Valleys Continuum of Care: 
Data & Reports 

https://www.rivervalleyscoc.or
g/data--reports.html 

public data and reports, system 
performance measures, longitudinal 

systems analysis, point in time 
count, housing inventory count, 
needs assessments, coordinated 

entry evaluation, statewide 
homeless survey, special data 

requests 

United for ALICE in Goodhue 
County & MN (asset limited, 

income constrained, employed) 

United for Alice Website and 
State of ALICE Reports 

United Way's ALICE is a driver of 
innovation, research, and action to 
improve life across the country for 

ALICE (Asset Limited, Income 
Constrained, Employed) and for all. 

The development of the ALICE 
measurements, which provide a 

comprehensive, unbiased picture of 
financial hardship, has revealed that 

41% of U.S. households cannot 
make ends meet has emerged.The 

ALICE research quantifies and 
describes the number of households 

that are struggling financially. 

United Way 2-1-1 Data Reports United Way Dashboard 
Calls made to 2-1-1 within the 
Goodhue, Wabasha and Pierce 

Counties Service Area 

 

https://www.redwingmn.gov/DocumentCenter/View/8806/2025-Housing-Study-PDF
https://www.redwingmn.gov/DocumentCenter/View/8806/2025-Housing-Study-PDF
https://www.redwingmn.gov/DocumentCenter/View/8806/2025-Housing-Study-PDF
https://static1.squarespace.com/static/6313860e634c46143899b2d0/t/681e64cf50e6936c233d8e87/1746822356460/Housing+May+25.pdf
https://static1.squarespace.com/static/6313860e634c46143899b2d0/t/681e64cf50e6936c233d8e87/1746822356460/Housing+May+25.pdf
https://static1.squarespace.com/static/6313860e634c46143899b2d0/t/681e64cf50e6936c233d8e87/1746822356460/Housing+May+25.pdf
https://static1.squarespace.com/static/6313860e634c46143899b2d0/t/681e64cf50e6936c233d8e87/1746822356460/Housing+May+25.pdf
https://static1.squarespace.com/static/6313860e634c46143899b2d0/t/681e64cf50e6936c233d8e87/1746822356460/Housing+May+25.pdf
https://www.rivervalleyscoc.org/data--reports.html
https://www.rivervalleyscoc.org/data--reports.html
https://www.unitedforalice.org/county-reports/minnesota#10/44.4549/-92.6416
https://www.unitedforalice.org/all-reports
https://www.unitedforalice.org/all-reports
https://drive.google.com/file/d/1_KkFte-DDleRMHXM2G0TZOwh2hucA1QP/view?usp=drive_link
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United States Census for Goodhue 
County 

Goodhue County, Minnesota - 
Census Bureau Profile 

financial characteristics, physical 
characteristic of housing, rent, 

homeownership, value, occupancy 

MN Housing Partnership 

Housing Wages by County 
Key Facts-Multi Year Look at 

Housing in MN 
Goodhue County Profile 

State of the State’s 
Housing-2024 

Housing research conducted by 
Minnesota Housing Partnership 

Goodhue County Community 
Health Improvement Plan (CHIP) 

Priority Health Issue Action 
Plan for Housing and Full 

Report 

A community health improvement 
plan is a long-term plan, describing 
how the local health department and 
a broad set of community partners 
are addressing needs identified in 

the last community health 
assessment. 

Goodhue County Court Filed 
Evictions 

- 
 

05/01/2023 – 05/01/2024 = 81 
05/01/2024 – 05/01/2025 = 97 

Goodhue County Health Rankings 
https://www.countyhealthranki
ngs.org/health-data/minnesota/

goodhue?year=2025 

County Health Rankings' annual 
data release provides a revealing 

snapshot of how health is influenced 
by where we live, learn, work, and 

play. 

Three Rivers Community 
Action-Needs Assessment 2024 

Three Rivers Needs 
Assessment 

Three Rivers Community Action, 
Inc. conducted a community needs 
assessment between May 2024 and 

September 2024. The needs 
assessment was designed to meet 

the agency’s funding requirements 
and inform 

decisions about programs and 
services offered by Three Rivers in 

its service area. 
 

 

 

 

 

 

 

https://data.census.gov/profile/Goodhue_County,_Minnesota?g=050XX00US27049#housing
https://data.census.gov/profile/Goodhue_County,_Minnesota?g=050XX00US27049#housing
https://mhponline.org/out-of-reach-2022/
https://drive.google.com/file/d/1KjyD8V_rxZWn1ZUR5vMZuRXv15JtC9U7/view?usp=drive_link
https://drive.google.com/file/d/1KjyD8V_rxZWn1ZUR5vMZuRXv15JtC9U7/view?usp=drive_link
https://drive.google.com/file/d/1sjECNqTAbIp16N1jHyLIVbuhdKg61sni/view?usp=sharing
https://drive.google.com/file/d/1sjECNqTAbIp16N1jHyLIVbuhdKg61sni/view?usp=sharing
https://drive.google.com/file/d/1sjECNqTAbIp16N1jHyLIVbuhdKg61sni/view?usp=sharing
https://goodhuecountymn.gov/files/health_human_services/public_health/action_plan_2_advocate_for_more_housing_69684.pdf
https://goodhuecountymn.gov/files/health_human_services/public_health/action_plan_2_advocate_for_more_housing_69684.pdf
https://goodhuecountymn.gov/files/health_human_services/public_health/2024_chip_report_97882.pdf
https://goodhuecountymn.gov/files/health_human_services/public_health/2024_chip_report_97882.pdf
https://www.countyhealthrankings.org/health-data/minnesota/goodhue?year=2025
https://www.countyhealthrankings.org/health-data/minnesota/goodhue?year=2025
https://www.countyhealthrankings.org/health-data/minnesota/goodhue?year=2025
https://www.threeriverscap.org/needs-assessment/
https://www.threeriverscap.org/needs-assessment/
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Please Note: 
Due to unexpected funding cuts while in the midst of conducting this project, Sand Prink Consulting, 
LLC was unable to fully execute the originally anticipated deliverables, and instead pivoted with less 
than 50% of original funding to proceed in an abbreviated manner.  
 

 


