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2025 Completion Rates

Nov. 2025-Dec.2025
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Client Breakdown

2 females
28 males
Average crew size was about 2

Court

PEOP le Services 28
Clients worked off 106 STS days DE LS
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2025 Project Hours
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Project Hours Breakdown

Public Works(770 hrs): Cannon Valley Trail(112 hrs): Tree Removal

*192 hrs. snow removal
* 96 hrs. mowing

* 88 hrs. painting

* 69 hrs. on leaf Litter * 56 hrs. painting
*112 hrs. on buckthorn removal * 16 hrs. landscaping
* 104 hrs. cleaning shops *94 hrs. snow removal
* 80 hrs. landscaping
* 24 hrs. trash pick up

Hok Si La (120 hrs): Wood splitting & Stacking wood

Facilities (96 hrs):

Red Wing Public Schools (88 hrs): Hockey Arena
cleaning

Goodhue County



2025 savings

Contractor Rate for Facilities Mowing & Trimming: $92/hr
for Snow removal & salting: $55-S75/hr
for Special projects (carpentry, painting, hardscaping): $75-S90

STS Rate: ~S35/hr per crew leader; flat rate across all duties. The higher the crew size, the
more money we save.
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2026 Completion Rates (so far)

Jan. 2026-July 2026

DOC County ADC Juvemle
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Juvenile Stats- Nov. 2025-July 2026

e 16 males; 3 females

» 5560 worked towards restitution

e Attendance rates are consistently high

* 1 juvenile day a month

* Learning job skills & personal responsibility, team building & gaining
confidence

/\ Goodhue County



Steps we’re taking

* Held a Judges Meeting at the end of 2025.

* Now able to work off Probation Fees.

* Now able to work off Court Fines.

 Made STS fliers for Public Defenders and Probation Officers’s to use & give to their clients.
* Missed UA’s at Treatment Court can result in an Order for STS days.

* PSl’s done in Court Services recommend STS or doubling the amount for Jail time.

e Regularly being brought up at CJAB.
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Questions?

“Thank you for
mgrateful forsuch  everything! You guys
us knock out the have been absolutely
Rogrsl:‘airll(y qui:c:kly. . wonderfull”

nd thank you for a : i
your Suppo¥t’u - Court Services Client
patience &
encouragement. |

appreciate it! “
-DOC Client
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