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To: Goodhue County Technology Committee
From: John M. Smith, IT Director

Date: October 22, 2026

Subject: Technology Projects

Completed in 2026:

2B RN

Decommission IBM AS/400 mid-range system

Expand Storage for Sheriff/Attorney Digital Evidence

Migrate the Red Wing Police Department to City Phone System
Training/Coaching/Monitoring System for 9-1-1

Administration Public Records Requests

Refresh Storage Attached Network (SAN) System

In Progress:

PN

Network Switch Upgrades - To be completed by 12/31/2026
Multi-Factor Authentication (MFA) - To be completed by 1/31/2027
Land Use Permitting Software - should be live by end of year

MN Data Depot (DHS data warehouse) for HHS

2027 Outlook:

2R N

Final phase of Network Switch Upgrade projects
Develop phone system migration plan; budget in 2028
Computer refresh challenges

Continue A.l. research

Migrate select applications to cloud hosting

Convert IT Inventory to IT Service Management system

Currently on Hold:

1.
2.

Next-Generation 9-1-1

BCA Network Segmentation Encryption



