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John M. Smith 
IT Director 

Goodhue County 

509 W. 5th St. 

Red Wing, MN 55066 

Phone  (651) 385-3224 

 Fax  (651) 267-4870 

 

 

To:  Goodhue County Technology Committee 

From:  John M. Smith, IT Director 

Date:  January 31, 2019 

Subject: Technology Related Projects Completed in 2018 

 

1. Assist Sheriff's Office with Interview Room Recording System Upgrades 

 

2. Upgrade Network Connections to Public Works and Health & Human Services Building 

 

3. Increase Wireless Network Coverage at Government Center Campus 

 

4. Assist Recorder's Office with EDMS Upgrades 

 

5. Renegotiate Microsoft Volume Licensing agreement 

 

6. Install “Clean Agent” Fire Suppression System in IT Data Center 

 

7. Implement IT Inventory System 

 

8. Upgrade Phone System Servers and Software 

 

9. Completed Public Auction of Excess IT equipment 

 

10. Conducted Information Security Awareness Training and Developed Information Security 

Awareness pages for Internal Website 
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John M. Smith 
IT Director 

Goodhue County 

509 W. 5th St. 

Red Wing, MN 55066 

Phone  (651) 385-3224 

 Fax  (651) 267-4870 

 

 

To:  Goodhue County Technology Committee 

From:  John M. Smith, IT Director 

Date:  January 31, 2019 

Subject: Technology Related Projects Planned for 2019 

 

Projects carried over from 2018: 

 

1. Update IT Help Desk System 

 

2. Complete Migration to New SQL Database Server Platform 

 

3. Convert to Centralized SSIS System for Health & Human Services 

 

4. Upgrade Data Cabling in IT Data Center 

 

New projects planned for 2019: 

 

1. Implement “Paperless” Case Files for County Attorney 

 

2. Assist GIS Department with Upgrade of ESRI Application Platform 

 

3. Replace Network Cabling in Government Center 3rd Floor 

 

4. Research Options for Replacement of Web Content Filtering System 

 

Projects currently “On Hold”: 

 

1. Major Upgrade of Property Tax System or Auditor/Treasurer Office 

 

2. Body Cameras for County Sheriff 

 

3. Relocation and Remodel of County Board Room 




