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TO:  Goodhue County Board 

FROM: Brian J. Anderson, Finance Director 

DATE: August 8th, 2019 

SUBJECT: Commercial Banking RFP Recommendation   
 

 

Background  
Goodhue County embarked on an extensive Commercial Banking RFP process in an effort to receive a better 
yield on its checking accounts and explore new service options unknown to the County.  Upon receiving six 
proposals and interviewing five local banks, staff would like to report that it’s expectation have been met and is 
proposing to stay with Wells Fargo, which it has a 40 year history with.    

 

Discussion 
County staff let the 13 page Commercial Banking RFP on May 8th and closed submittals on June 10th, allowing for 

local banks one month for which to submit their proposal.  The County did receive six proposals, however, only 

five banks met the minimum requirement being one bank didn’t have a branch in Goodhue County.  After 

reviewing the proposals, staff scheduled interviews on July 9th and 10th with Alliance Bank, Associated Bank, 

Citizen Community Federal Bank, Merchants Bank, and Wells Fargo.  After an hour and one-half presentation 

from each bank and then several follow-up emails, staff had two additional internal meetings to deliberate the 

findings and merits of each proposal and presentation and felt that Wells Fargo was the best choice to offer 

commercial banking services for the County. 

From the proposal, the County will now be taking advantage of a sweep account that Wells Fargo offer whereby 
the County’s funds will only be transferred over from a money market account as needed.  The money market 
it currently at 2.25%, competitive to the MAGIC fund and 0.30% higher than the next proposal, which is 
considerably higher than our current earnings allowance rate and now allows us to actually earn money on the 
fund balance.  This also allows staff to keep all its short-term (six month) funds in the money market and not 
have to worry about transferring the money on a weekly basis, which further allows the County to earn interest 
during those “holding” periods for the money to be taken out of the checking account.  In addition, staff will 
now work with Wells Fargo on a Vendor Analysis program that is an effective way to migrate from paper to 
electronic payments and can reduce check printing and mailing efforts.   

 

Recommendation 
After going through the lengthy Commercial Banking RFP process, I feel that staff was successful in “shaking the 
tree” and accomplished its goal of receiving a higher yield on its accounts along with finding additional banking 
services to be more efficient.  Furthermore, I feel that all the banks appreciated the process and feel that it was 
fair and worthwhile.  With that, staff is recommending to keep its commercial banking services with Wells Fargo 
while continuing to embark on investments through all community banks.  Goodhue County didn’t have a 
contract with Wells Fargo and is not recommending one at this time; therefore, there is nothing to approve.  
However, staff wanted to present the findings of the RFP to the Board for discussion purposes and to bring 
closure to the project.      
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IT Director 

Goodhue County  

 

509 W. Fifth St. 

Red Wing, MN 55066 

Phone – (651) 385-3224 

 Fax – (651) 385-2023 

 

 

August 8, 2019 

 

To: The Honorable County Commissioners 

 

From: John M. Smith, IT Director  

 

 

REPORT SUMMARY 

 
Consideration of request from BEVCOMM for low-interest loan to assist with MN Border-to-Border Broadband 

Grant Application 

 

BACKGROUND 

 

The Minnesota Department of Employment and Economic Development has updated the grant 

application for 2020 to award additional “points” to applications that include a financial commitment 

from local governments. 

 
IMPACT 

 

Award of a 2020 broadband grant to BEVCOMM would allow them to complete their fiber-to-the-home 

buildout in the Pine Island area. 

 

RECOMMENDATION 

 

The Goodhue County Board is asked to review the attached letter and map of affected area to determine 

the feasibility of providing the requested loan to BEVCOMM in support of their broadband grant 

application.  Approval of the loan will be voted on at the next regularly scheduled Board of 

Commissioners meeting. 








