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                                                                                            Scott O. Arneson 
County Administrator  

Goodhue County  
   

509 W. Fifth St. 
  Red Wing, MN 55066 

 Office (651) 385.3001 
 Fax  (651) 385.4873 

 
To:  Board of Commissioners 
         
From:  Scott O. Arneson 
 
CC:  John Smith 
 
Date:  November 12, 2019 
 
Re:  Southeast Service Coop- Summer Internship Program 
 
The Southeast Service Cooperative, which Goodhue County is a member, recently announced their summer 
internship program being offered for member cities and counties throughout southeast Minnesota.  The program 
allows for reimbursement of up to a maximum of $6/hr at 40 hours per week for the duration of the internship 
within a semester.  Interns must be enrolled in a post-secondary higher educational institution and be considered 
full-time by the institution for the duration of the internship.   
 
The program was discussed at a recent Management Team meeting and two offices expressed interest in 
participating, County Administration and IT.  Based on the county’s current rate of pay for summer interns, if 
either of the applications are approved, the cost to the county would be as follows: 
 

Intern 
Pay Rate 

SE Coop 
Reimbursement 

County 
Cost 

$13.50/hr $6/hr $7.00/hr 
 
Assuming the intern would work a maximum of 30 hours each week for 20 weeks: 
 

County Cost Per Position 

Hrs Salary (7.50/hr) 
Benefits 

(FICA & Medicare) 
Total Cost to the 
County 

600  $              4,200.00   $        321.30   $         4,521.30  
 
Recommendation: 
Goodhue County has benefited significantly in many departments through the hiring of summer interns.  The 
opportunity to obtain reimbursement of up to almost 50% of their salary would be a substantial benefit to the 
county.  Staff recommends the Board approve budgeting $4,521.30 in the Administration AND the IT Budget to 
cover the cost of participating in the SE Service Coop Internship Program.  The intern would only be hired if the 
application for reimbursement is approved.    
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"To effectively promote the safety, health, and well-being of our residents" 

 
GOODHUE COUNTY DEPARTMENT OF PUBLIC WORKS 

 
 

 
 
 

 
TO:  Personnel Committee 

Melissa Cushing, HR Director 
 

FROM: Greg Isakson, Public Works Director 
 

RE:  19 Nov 19 Sep 18 County Board Meeting 
Highway	Maintenance	Worker	Position	

 

Date:  13 Nov 19 
 

Summary 
It is requested that the County Board authorize the replacement of a Highway Maintenance Worker. 
 

Background 
An existing Highway Maintenance Worker has submitted his notice of retirement.  
 

The determining factor for the size of the highway maintenance crew is the snow and ice removal level of 
service.  The number of equipment operators defines the number of routes, which impacts the length of the 
plow routes and the time it takes to service the system as a whole.  
 

The highway maintenance workers perform highway maintenance functions throughout the year which 
include crack filling and washing corrosive salt from expensive bridges in the spring, mowing highway 
shoulders to improve visibility of animals before they dart across the road, clearing intersection site corners so 
vehicles can see each other, repairing bituminous surface failures, repairing drainage failures in the road 
ditches, regrading the County’s gravel roads, and dozens of other maintenance activities to preserve the large 
investment made in constructing the County’s highway and bridge system. They also maintain the county parks 
and the county public works equipment.  
 

This is a request to replace an existing employee, so there will be no additional funds required to grant this 
request.  The new employee will be hired at a lower starting wage, providing some payroll savings. 
 

The replacement of this employee will allow the County to continue the current level of service in providing a 
safe highway system and maintaining the County’s assets.  
 
Alternatives 
 Authorize hiring a Highway Maintenance Worker to replace the current employee. 
 Authorize the hiring of two Highway Maintenance Workers to improve the level of maintenance service 

provided on the County’s Public Works assets mentioned above. This would provide a replacement for the 
third Highway Maintenance Worker in the Kenyon shop that was not replaced in 2010. 

 Take no action, drop the existing level of service, increase the time to fight ice and snow on the highway 
system, reduce highway maintenance work and allow the backlog of highway maintenance work to 
continue to grow.   

 

Recommendations 
It is the recommendation of staff that the County Board authorize the hiring of a Highway Maintenance Worker 
to continue the current level of service maintaining the County’s roads and bridges, equipment, and parks. 

HIGHWAYS  PARKS   SOLID WASTE  

2140 Pioneer Road   

Red Wing, MN  55066 

PHONE 651.385.3025      

FAX 651.267.4883 

www.co.goodhue.mn.us 

Gregory Isakson, P.E. 

Public Works Director/County Engineer 



  
REQUEST TO HIRE FORM 

 
 

Send completed form & job description to Human Resources Director. 

DEPARTMENT & POSITION INFORMATION 
Department:  Date:  

Submitter Name:     

Position Title:   Position Reports To:  
 
Has the job description been reviewed by the department head?     Yes    No  
 
Type of Hire:   Replacement (backfill)   Replacing Who?   New Position 
Classification:  Full Time   Part Time 
Status:  Permanent  Temporary (67 day)  Seasonal  Intern – paid  

How does Goodhue County staff in this position compare to similar sized counties? 

 

 

 
 
BUDGET & SALARY INFORMATION 
Budget Impact 
For new positions, please indicate whether or not the position has 
been budgeted for the current year. 

 Replacement position in budget  
 New position in budget 
 New position not in budget  

Has this job classification been evaluated by the 
Hay Group? 

 Yes   No 

 
FLSA Status:  Exempt (salaried)   Non-Exempt (hourly) 
Starting Pay Grade / Step:  /   
 

Anticipated Benefit Cost: $   
Use this link for help calculating salary & benefits: 
Total Comp & Benefits Calculator 

Total Cost*: $   Total Budgeted: $  
   *Salary & Benefits 
 
ADDITIONAL INFORMATION 
Please explain all options and alternatives considered including mergers, transfers of duties, position 
elimination, impacts on county services and overtime, etc. 
 

 

 
 
Job Posting Type:  Internal only  Internal & External 
Advertising Requested: 
  ADP Career Center (includes indeed.com)    County website (includes Facebook & Twitter) 
  Lake City Shopper/ Graphic  Republican Eagle (includes JobsHQ online) 
  Cannon Falls Beacon  Zumbrota Shopper 
  Assoc. MN Counties (AMC) website  League of MN Cities (LMC) website 
 

Other Advertising Requested:  
 

http://www.co.goodhue.mn.us/DocumentCenter/View/12726


REQUEST TO HIRE FORM 
APPROVALS PAGE 

Department:  Date:  
Submitter Name:     

Position Title:   Position Reports To:  
 

HUMAN RESOURCES USE ONLY 
Did HR review job description?   Yes    No 

Recommendation:  Approve Hire   Deny Hire 

Comments:  

  
 
HR Director Signature:  Date:  
     
COUNTY ADMINISTRATOR USE ONLY 
Disposition:  Approve Hire   Deny Hire   Require to go to Board 

Comments:  

  
 
County Administrator Signature:  Date:  
 

After final determination is made, this form should be sent to: 
 Person/ Department Date & Initial Method 

 Human Resources Director   Email   Interoffice   

 Department Head   Email   Interoffice 
 



 

 

11/12/19 
 
To Whom It May Concern,  
 
At the April 12th, 2019 County Extension Committee meeting it was recommended by the committee that 
additional staff be hired to assist the 4-H Youth Development office with their workload. The increased 
workload is due to increasing enrollment numbers, and working with school districts to provide programming 
to underserved communities of youth throughout the summer. This has increased programming hours 
significantly, and is over the capacity of the current staffing load.   
 
The search was unsuccessful due to the short time frame, and was tabled to re-post in December for the 
summer of 2020.  
 
In 2018, Goodhue County paid just under $2,000 out of budget line 6103 of the Extension budget for part time 
staffing. This was budgeted at $5,500 for the 2019 FY.  
 
We are asking to increase this budget line from $5,500 to $9,500 for FY 2020 to successfully accommodate 
both this short term position, and the current part time Administrative Assistant position. This allows for Erica, 
our current part time Administrative Assistant, to continue her work at her current schedule, as well as provide 
the 4-H Youth Development program with an additional Program Assistant up to 40 hours a week. The 
estimated length of this position would be 10 weeks, or until the funds have been exhausted.  
 
This position would be a University hired and supported position that is billed to Goodhue County (much like 
the 4-H Extension Educator position). The position will pay 15.45/hr to the employee, and will be billed to the 
county at the approximate rate of 16.64/hr (this rate will be confirmed at the time of hire).  
 
For your reference, we have included the following materials.  
 
1 – County Extension Committee meeting minutes from April 12, 2019 and November 8th, 2019  
2 – Position Description  
3 – Copies of the 2018 budget for Extension, as well as the YTD 2019 Extension budget  
 
At the November 8th, 2019 Extension Committee Meeting, the Extension Committee re-affirmed their support 
for this request, and the need for additional staffing.  
 
Thank you for your consideration. Please be in touch with any questions you may have.   
 
Alyson Kloeckner, Extension Educator, 4-H Youth Development   
Goodhue County  
schw1348@umn.edu , 651-385-3091  
 
Tammy McCulloch, Extension Regional Director  
tammym@umn.edu , 612-735-6161  
 
Nathan Pelz, CVSO | Legislative Liaison | Extension Director  
nathan.pelz@co.goodhue.mn.us , 651-385-3256 

mailto:schw1348@umn.edu
mailto:tammym@umn.edu
mailto:nathan.pelz@co.goodhue.mn.us
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 University of Minnesota Extension – Goodhue County  

 Short Term Youth Development Program Assistant  

 
DESCRIPTION OF POSITION AND RESPONSIBILITIES  
The program assistant will build new 4-H youth programs in culturally diverse communities within 
Goodhue County, as well as recruit adult volunteers and community partners to provide leadership to the 
programs as part of Goodhue County 4-H. 4-H Youth Development is an out-of-school, hands-on learning 
program for youth ages 5-19 where youth choose a project of interest to them and explore it with peers and 
caring adults. It is part of the University of Minnesota Extension Center for Youth Development. The 
program assistant will receive training and will work collaboratively with community partners and 
Extension colleagues to develop and implement programming that is responsive to community needs and 
assets. This position will run from Late May – through August 2020, with start and end dates flexible.  
 
JOB RESPONSIBILITIES  
Specific responsibilities include:  

 Engage with youth, families, and community stakeholders of diverse communities within 
Goodhue County to determine their interests for new youth programs  

 Recruit adult volunteer leaders and youth participants for new 4-H programs  

 Cultivate partnerships with community organizations and businesses to support the development 
and sustainability of 4-H programs 

 Identify and secure appropriate locations to host programs 

 Co-lead initial programs with a volunteer or community partner  

 Establish a welcoming and safe group setting for the program site  

 Collaborate with Extension colleagues to integrate new youth and volunteers into leadership 
opportunities and learning experiences offered by the broader 4-H Youth Development program  

 Work in partnership with FT Goodhue County 4-H Program Coordinator and the 4-H team to 
support 4-H experiences and to make them inclusive and accessible for all.  

 Enroll youth and adult volunteers and responsibly maintain program, attendance, evaluation, and 
activity documentation  

 Participate in training appropriate to the role  

 Maintain consistent, proactive communication with Extension colleague, community partners, 4-H 
volunteer leaders and participants  

 
REQUIRED QUALIFICATIONS:  

 High school graduation or equivalent  
 Two years of experience working/volunteering with youth and adults from a diverse range of 

experiences, cultures, and backgrounds  

 Demonstrated success in working with youth development programs  

 Ability to initiate and complete programs and projects as outlined  

 Ability to work independently  
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 Flexibility and dependability  

 Willingness to learn new skills and ability to give and receive feedback  

 Computer skills (emails, internet, word processing, spreadsheets)  

 Skills in verbal and written communication and strong organizational skills  

 Must have reliable access to a vehicle and a valid driver’s license  
 
PREFERRED QUALIFICATIONS:  

 Bilingual (Spanish, Somali, etc.)  

 Two years of paid employment in a youth program working with diverse youth and adults  

 Two years of higher education  
 
HOURS:  
30-40 hours per week (some evenings and weekends). This includes 15-18 hours per week of program 
delivery, plus outreach, program planning, volunteer recruitment, partnership development, and 
communicating with colleagues.  
 
WORK LOCATIONS:  
The Goodhue County 4-H office is located at 509 W 5th St, Room 102, Red Wing MN 55066. Programming 
will happen at multiple locations within Goodhue County.  
 
COMPENSATION:  
$15.45 + depending on qualifications.  
 
APPLICATION PROCESS:  
Please email your resume and cover letter with hours/days of availability to the contact below. Final hiring 
is contingent upon successful completion of a background check.  
 
 
Alyson Kloeckner  
Extension Educator – 4-H Youth Development 
Goodhue County  
Schw1348@umn.edu  
 
Questions: 651-385-3100  

mailto:Schw1348@umn.edu
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