
ECONOMIC DEVELOPMENT AUTHORITY
County Board Room- Government Center

509 West 5th St.
Red Wing, MN  55066

Tuesday, April 7, 2020
4:30 p.m.

Virtual Meeting Notice

“Due to concerns surrounding the spread of COVID-19, it has been determined that in-person 
meetings or meetings conducted under Minn. Stat. 13D.02 a are not practical or prudent.   
Therefore, meetings that are governed by the Open Meeting Law will temporarily be conducted 
by telephone or other electronic means pursuant to Minn. Stat. 13D.021.”

“The Goodhue County Board of Commissioners will be conducting an EDA board meeting pursuant to this 
section on April 7, 2020 at 4:30 p.m. in the County Board Room. The County Administrator and/or County 

Attorney will be present at the meeting location.  All County Commissioners and lay board members 
attending will appear by telephone or other electronic means.  The public may monitor the meeting from a 

remote site by logging into HTTPS://GLOBAL.GOTOMEETING.COM/JOIN/771955469 or calling
1 866 899 4679 beginning at 4:20 p.m. or any time during the meeting.” Access Code: 771-
955-469

Call To Order

Motion To Elect Chair

Motion To Elect Vice Chair

Motion To Appoint Members Of The County Board To The Board Of EDA

Motion To Appoint The County Attorney As The Attorney Of The EDA

Motion To Appoint Finance Director As The Treasurer Of The EDA

Review & Approve The EDA Board Meeting Agenda

Approve Previous Board Meeting Minutes November 19, 2019

11.19.2019.PDF

DairiConcepts Tax Abatement Application

GOODHUE COUNTY - MEMORANDUM TO EDA FOR DAIRICONCEPTS.PDF

Adjourn

1.

2.

3.

4.

5.

6.

7.

8.

9.

Documents:

10.

Documents:

11.

https://global.gotomeeting.com/join/771955469
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GOODHUE COUNTY
 ECONOMIC DEVELOPMENT AUTHORITY

Tuesday, November 19, 2019
Goodhue County Board Room

Red Wing, MN  55066

Present: Commissioners:  Brad Anderson, Jason Majerus, Barney Nesseth, Paul Drotos

Other members:  Mary Reinhardt

Commissioner Nesseth called the meeting to order.

Moved by C/Drotos, seconded by C/Majerus, carried to approve the EDA Board Agenda.

Moved by C/Anderson, seconded by C/Majerus, and carried to approve the November 19, 2019 EDA board 
minutes.

2020 CEDA Contract
The CEDA Contract is an annual renewal for services provided by Ron Zeigler and the Community and 
Economic Development Associates.   A. Benck indicated that this is included in the budget for 2020. 

C/Majerus moved, C/Anderson second and carried to approve the 2020 contract with CEDA

2019 EDA SUMMIT OVERVIEW
Rebecca from CEDA summarized the overview of the summit that was held in Wanamingo earlier in the 
month.    Overall consensus was that it was well attended and well engaged. 

Moved by C/Drotos, seconded by C/Anderson, carried to approve adjourn the November 19, 2019 EDA Board 
Meeting.

Respectfully Submitted,
Scott O. Arneson
Executive Secretary



 
 
 
 
 
 
 
 
 
 
 
 
 
 

March 29, 2020 
 
 
 
To:  Goodhue County EDA Board 

  
 
From: Ron Zeigler, CEDA as staff to the Goodhue County EDA Committee 

(Commissioners Majerus and Nesseth, Scott Arneson, Stacy Lance, Steve 
O’Keefe, Brian Anderson) 

 
RE: DairiConcepts, LP Business Subsidy/Tax Abatement Application 
 
Attached please find a number of pieces of information including: 
• A cover letter from DFA (Dairy Farmers of America) for the Application 
• The Application  
• A sheet of information entitled “City of Zumbrota Estimates for assistance for 

Business Expansion”.  I am anticipating to receive a further breakout of the 
County portion of what the City of Zumbrota’s Financial Consultant is listing. 

• A sheet of information from the Goodhue County Assessor. 
 
A few items to note as you look at this Application for the proposed expansion: 
• County staff has signed an NDA (Non-disclosure Agreement) at the request of the 

Applicant.  This is not out of the ordinary for a Company of this nature and a 
project of this size.  As you can imagine, as a Company is looking at doing an 
expansion, they do not wish to have their future plans or trade secrets be in the 
public realm until needed.   

• The Applicant has submitted the required $1,000 application fee. 
• The total project expansion is proposed to be $87.3 million. 
• The "but/for" aspect resides in Exhibit D where discussion is listed in regards to 

the partnership with the local governments as an important indicator for them to 
move forward.   

Phone: Ron Zeigler – 651-764-4342 
              
Email:  ron.zeigler@cedausa.com 
            
 
 
 
 

Goodhue County Government Center 
509 W. 5th St. 
Red Wing, MN  

Goodhue County Economic Development Authority 

Goodhue County 
Minnesota 

mailto:ron.zeigler@cedausa.com


• The project will not create new jobs but will retain 50 jobs that could be at risk if 
the Company were to determine that no further investment in the Zumbrota 
location were to be made. 

• The project will provide capacity for this plant and will be replacing dated 
equipment that will be removed at a future time. 

• The project will assist with City public infrastructure  including odor mitigation 
and will reduce pressure on public wastewater infrastructure 

• The project will have spin off benefits including that the investment in this plant 
is a good thing for future investments in Zumbrota and Goodhue County. 

• The Company is looking at starting construction in July, 2020 with completion in 
December, 2021 

• In answer #2 of the Application the Company lists that is asking for Abatement 
dollars from the City and School in addition to the County.  To be clear, they are 
not seeking Abatement from the school.  They are seeking City and County only.  
The writing on the copy of the Application is from me to help clarify. 

• The Company is proposing to spend $87 million on the project.   
• The Application does not list the requested dollar amount of Abatement from the 

County or the City.  In discussions with the Company representative the amount 
that was discussed with management to get everyone to this phase was that the 
Company wants to achieve an Abatement from the County and the City (but not 
school district) of roughly $1 million over and above the amount needed to 
build/finance the water tower/City public infrastructure. It is my understanding 
that there is an internal competition for capital and one of the factors to be 
considered by the Company Board is looking at ways to reduce operating costs 
and one of the ways to do that is through the proposed Abatement.  As we all 
know, all public bodies have a fiduciary responsibility to invest public dollars 
wisely.  The fiduciary responsibility for all of us is to do the minimum incentive 
that is needed to make a project move forward but we do want the project to move 
forward.   

 
The Committee did review and discuss the Application noting: 

• The value of the land may not increase just because of different ownership. 
• The County should look at the value of the new construction – that being 

$5,960,000 not including the land value as that is already being taxed.   
• Precedence in previous Abatement awards has been for ten years of Abatement of 

the new construction, 90% returned to developer and 10% retained by County for 
administrative work. 

• No new jobs but is retaining 50 
• The County should be investing less than the City. 

 
These items were agreed upon as a recommendation to the Goodhue County EDA to 
move forward with the Abatement Application and for the Goodhue County EDA to 
recommend to the Goodhue County Commissioners to set a public hearing on the 
Abatement Application for May 5th. 
 
 



Next Steps: 
• The process is for this Committee recommendation to move forward to the 

Goodhue County EDA   
• The EDA then reviews, asks questions, gets answers and when comfortable 

moves this forward to the Goodhue County Commissioners at their April 7 
meeting asking them to set a public hearing date for May 5th. 

• The Commissioners review the Application and EDA recommendation and if they 
are comfortable they set a public hearing date recommended for May 5th.  The 
public hearing is held and the County Commissioners can then determine if they 
wish to move forward and if so, what level of assistance the County should 
provide. 

 
Please let me know if you have any questions or if there is additional information that 
I can provide to you. 
 
Thanks! 






























