GOODHUE COUNTY

BOARD OF COMMISSIONERS WORKSHOP
February 10, 2026

5PM — The 3" Place - Goodhue

Agenda Discussion Items:
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Tax System- schedule COW

2025 Goal Recap- 2025 goals reviewed and completed. No further action is needed.

2026 Goals:
a. Continue to build relationships with cities and townships- C/Betcher
b. Continue to look for efficiencies to reach levy increase of 9% and lower- C/Betcher
c. Continue work on restorative Justice- C/Flanders

2027 Budget:
a. COW on long term capital planning- March 3

b. Strive for 9% or lower levy increase- C/Betcher
c. Consider reductions in Capital, Joint Dispatch, ADC reductions- C/Greseth
d. Survey staff for suggested reduction ideas
e. 10% reduction in outside agency budget
SELCO/Outside Agencies

a. Current MOE for SELCO is $338k- 2026 approved budget was $606k
b. Talk with local libraires (not SELCO) regarding reductions

c. 10% reduction in outside agency budget

d. Send letter in advance so they can plan for reductions

Development Projects
a. Continued negotiations with data center
b. Additional building permit revenues w/conversion to on-line system
c. Contract with Pl and Zumbrota for building permits

Miscellaneous items discussed with no further action at this time:
a. Housing

Shotgun Zones/SE MN Rifle

Sherburne County Resolution

Dakota County PSI Dashboard

Statement on Immigration Enforcement
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C/Flanders- Hispanic Outreach was looking for donations. Administration will check with HHS to see
if they have any resources.



